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LOCAL PENSION BOARD
Wednesday, 9th June, 2021 at 10.00 am in the Conference Room,
Civic Centre, Silver Street, Enfield, EN1 3XA
Please click HERE to view the meeting or copy and paste the link below into your
web browser:
https://teams.microsoft.com/l/meetupjoin/19%3ameeting_NGQ4MmI0ZDgtMjNmOS00MmVhLWE2MDYtMzQ1ZWU0MDg
0ZGQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22cc18b91d-1bb2-4d9bac76-7a4447488d49%22%2c%22Oid%22%3a%225afef035-34d7-45d9-bfbcb60f8614eab4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
ADDITONAL PAPERS
4.

PENSION ADMINISTRATION PERFORMANCE, TEAM UPDATE AND
LGPS UPDATE (Pages 1 - 8)
To receive a verbal updated from Tim O’Connor, Exchequer Manager
Pensions.

5.

PENSION ADMINISTRATION RISK REGISTER (Pages 9 - 24)
To receive the Pensions Administration Risk Register from Tim O’Connor,
Exchequer Manager Pensions.
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Agenda Item 4

London Borough of Enfield
Local Pension Board
9th June 2021

Subject:

Pension Team Update

Cabinet Member:

Cllr Maguire

Executive Director: Executive Director Resources

1. Purpose of Report

The purpose of this report is to provide the Local Pension Board with an update
on current pension issues, developments and performance.
2. Proposal
Pension Board is recommended to note the contents of this update
3. Reason for Proposal(s)
No actions are required
4. Updates
4.1 95k Exit Cap update
In March the Government confirmed that HM Treasury will bring forward
proposals at pace to tackle unjustified exit payments. The Government has not
confirmed when the exit cap or further reforms will be introduced.
Public sector employers, planning workforce reform have been advised to be
aware that the exit cap may come into force in late 2021 and the Ministry of
Housing, Communities and Local Government (MHCLG) may introduce further
reforms to exit pay when the exit cap is re-introduced.
4.2 Exit payment data
MHCLG wrote to Chief Financial Officers on 9th April 2021 setting out exit
payment data requirements.
Councils have asked to provide the following data: redundancy payments,
pension strain payments and other special payments made at the point of
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leaving. Data relating to payments made from 2014/15 to 2020/21 is required to
be submitted by the end of May 2021.
The Local Government Association (LGA) expect that a similar request will be
made for subsequent years. The data will be used to inform the Government’s
policy to end excessively high exit payments in the public sector.
The letter included a draft specification and invited comments by 26 April 2021
on the clarity of the data requirements and the practicality of providing this.
For more information on the requirements please refer to;
Appendix 1.
4.3 Member Death Reporting
Following a request from the Scheme Advisory Board, the Pension Team have
been assisting with the collection of data relating to fund member deaths to help
understand the impact of the COVID-19 on the LGPS. Monthly data is collated
and submitted quarterly.
For information, the table below shows data submitted during 2020/21(NB: data
started to be collected from May).

Member Death reporting
Month

LGPS deaths

Teachers (Compensation
Pension) deaths

Total deaths

19
27
24
20
13
14
10
20
11
15
24

1
1
1
0
0
0
1
1
1
3
3

20
28
25
20
13
14
11
21
12
18
27

197

12

209

March 2021
February 2021
January 2021
December 2020
November 2020
October 2020
September 2020
August 2020
July 2020
June 2020
May 2020

Total

4.4 McCloud Update
On the 13 May 2021, Luke Hall, Minister for Regional Growth and Local
Government, made a Written Ministerial Statement on McCloud and the LGPS.
The statement confirms the key changes that the Government will make to the
LGPS regulations to remove the unlawful age discrimination
MHCLG will await for the Public Service Pensions Bill amendments to be passed
before LGPS Regulations implementing McCloud can be made.
2
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For more information on the requirements please refer to;
Appendix 2
4.5 The Pension Ombudsman
In March 2021, the Pensions Ombudsman (TPO) published three factsheets for
members:
1. Early Resolution Service – this factsheet explains what the service is,
how it operates and what the member options are.
2. Complaining to The Pensions Ombudsman (TPO) – this factsheet
explains the investigation process, what is meant by a determination, how
TPO will communicate during the investigation, how TPO will share
information and how the member can help the process.
3. Complaining to the party at fault - this factsheet provides guidance on
complaining to the party at fault, empathises the need for members to try
and resolve the matter with the party at fault before TPO can investigate.
Advise is provided to members about how they can complain to the party
at fault, time limits, and what happens after then.
For more information about Pension Ombudsman publications please refer to;
Appendix 3.
4.6 Pensions Dashboard Programme update
The Pensions Dashboards Programme (PDP) will enable individuals to access
their pension information online, securely and all in one place, thereby supporting
better planning for retirement.
PDP recently issued an invitation to tender (ITT) to procure a supplier to provide
the required digital architecture. This will include the pension finder service, the
consent, the authorisation service and the governance register.
For more information please refer to Appendix 4.
4.7 Pension scams webinar
On 31st March 2021, The Pensions Regulator (TPR) hosted a webinar on the
pledge to combat pension scams.
The webinar included speakers from TPR, the Pensions Scams Industry Group,
the Money and Pension Service and the City of London Police. It also included
recordings of calls from victims of scams. TPR has published a recording of the
webinar on their website. Please refer to Appendix 4 for more information.
The Pension Team are currently reviewing the details and will provide a further
update at the next meeting.
For more information on the requirements please refer to;
Appendix 5
3
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4.8 Action Fraud launches awareness campaign about pension scams
On 20th April 2021, Action Fraud launched a national awareness campaign to
remind the public about the importance of doing their research before making
changes to their pension, including a warning to remain vigilant against pension
scams. The press release announcing the launch contains some simple steps for
members to protect themselves against scams and advice on what to do if they
suspect a scam.
The Pension Team have included a link to the article in the Annual Newsletters
and will add information on fraud awareness to the Pension Website.
Please refer to Appendix 6 for more information.
4.9 Supreme Court refuses to hear claim against State Pension Age
changes
The Supreme Court has recently confirmed that it will not hear the claim against
the State Pension age (SPA) changes. The claim was supported by the
campaign group, Backto60. In the claim, Backto60 argued that the increase in
the SPA affecting women born in the 1950s was discriminatory and that
Government did not give the women enough notice. Both the High Court and
Court of Appeal had previously dismissed the claim.
4.10 Public Sector Pension GMP indexation consultation – Government
response
The response concludes that the Government has decided to discount
conversion as a long-term policy solution and make the interim solution the
permanent solution for GMP indexation in Public Sector Pension Schemes
(PSPS). This approach will mean that PSPS will be directed to provide full
indexation to those members (including survivors) with a GMP (or inherited GMP
in the case of a survivor), reaching State Pension age (SPA) beyond 5 April
2021.
The accompanying HM Treasury Direction (issued under section 59A of the
Social Security Pensions Act 1975) is being finalised and will be published by HM
Treasury shortly.
This decision permanently moves the full future GMP increases onto the
Pensions Fund, whilst this simplifies the administration of GMPs, it also
increases costs to the fund.
4.11 Consolidation of Academies
Since the 2010 Academies Act, the number of English schools breaking away
from the local authorities to become academies has increased to over 9,000.
Many of these are set up as multi academy trusts (MATs).
4
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The LGPS rules provide that employees of an academy will be members of the
LGPS pension fund in the area where the school is located. This means that
MATs can have schools spread across many different LGPS administering
authorities.
Some MATs are looking to consolidate all their schools in one LGPS fund. They
can do this by applying to MHCLG for a Direction Order which substitutes a
different administering authority for the employer and deals with the transfer of
any assets and liabilities.
From the MAT’s perspective this is attractive because, once consolidated, they
would:
• only deal with one LGPS pension fund
• have one employer contribution rate across all their schools
• only have to submit data in one format
*only have to submit one set of policy discretions etc.
For the LGPS however, there are concerns about cash flow and the investment
strategy. The impact will vary depending on the size of the fund and how many
academies the fund has. As an example, if one pension fund lost all their
academies, it could mean losing 23% of their contribution income. This would
impact on how much of their income they could invest, and it could increase the
risk of lower future investment returns and higher costs for employers.
The LGPC has raised the issue with both MHCLG and DfE to ensure that
whatever happens in policy terms, it is well managed and protects the ceding
funds from cashflow/investment shocks.
4.12 Prudential AVCs
Concerns have been raised about the poor performance of Prudential in relation
to LGPS in-house AVC schemes. LGA agreed to contact The Pensions
Regulator (TPR) to see if anything could be done on a national level to help
administering authorities.
The LGA later confirmed that TPR were aware of the situation. They also
confirmed that they would welcome any reports from administering authorities
through their normal whistleblowing channels. Although this does not fit into any
of TPRs ‘standard’ boxes they have said they can look into it.
The Enfield Pension Team arranged a client meeting to discuss a couple of
areas of concern with Prudential in mid-May however Prudential cancelled. The
meeting has been rearranged for 7th June. A verbal update will be provided to
the Pensions Board at the 9th June meeting.
4.13 AVC Wise – Shared Cost AVC
AVC Wise facilitates the Enfield Pension Funds Shared Cost AVC Scheme. AVC
Wise have worked closely with both the Pension and Payroll Team to create a
joint submission to the Employee Benefits Awards 2021 ‘Spotlight on Success’.
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The submission has been entered into the Best Pensions Communication
category.
For more information regarding the awards please refer to Appendix 7
4.14 Communications
The Pension Team have been reviewing member and employer communications
and have recently issued the following documents:



Annual Pensioner Newsletter – to all pensioners
TUPE update for schools – to Enfield Schools as well as Academy Fund
employers

4.15 Member online Self-Service Portal (Deferred former members)
The team have started to roll out the self-service portal to more members. An
invitation, with guidance has been sent to all deferred members encouraging
them to register in order for them to access their record on-line.
4.16 Key Performance Indicators (KPI)
Please refer to attachment
4.17 The Risk Register
Please refer to attachment
4.18 Cyber Questionnaire
Pension related cyber threats have increased since the pandemic. The Pension
Regulator’s new code contain specific cyber controls. In response, the Pension
Fund took part in a free scorecard cyber security questionnaire administered by
Aon to ascertain the funds resilience.
A few areas of concern where highlighted and an action plan will be created to
acted on during the year.
Please refer to attachment

___________________________________________________________________________

Report Author:

Tim O’Connor
Pensions Manager
tim.’connor@enfield.gov.uk
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020 83798905

Appendices
Appendix 1
4.2 MHCLG letter about new requirement for exit payment data
file:///R:/Resource/PENSIONS/1%20%20GOVERNANCE/ENFIELD%20PENSIONS%20BOARD/202021/June%202021%20meeting/Exitdata%20(1).pdf
Appendix 2
4.4 McCloud Update
https://questions-statements.parliament.uk/written-statements/detail/2021-0513/hcws26
Appendix 3
4.5 The Pension Ombudsman ‘factsheets’
https://www.pensions-ombudsman.org.uk/our-publications
Appendix 4
4.6 The Pensions Dashboard Programme PDP update
https://www.pensionsdashboardsprogramme.org.uk/2021/04/13/pdp-issuesinvitation-to-tender-for-digital-architecture/
Appendix 5
4.7 Pension scams webinar
https://www.thepensionsregulator.gov.uk/en/media-hub/speeches-andspeakers/pledge-to-combat-pension-scams-webinar
Appendix 6
4.8 Action Fraud launches awareness campaign about pension scams
https://www.actionfraud.police.uk/news/warning-from-action-fraud-toprotectyourpension-as-1-8-million-lost-to-pension-fraud-so-far-this-year

Appendix 7
4.13 AVC Wise – Shared Cost AVC
https://www.employeebenefitsawards.co.uk/live/en/page/enter-now
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Background Papers Copies of the below documents can be requested from
democracy@enfield.gov.uk
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•

Full Annual Key Performance Indicators report (01.04.2020 - 31.03.2021)

•

Schools – TUPE update

•

Annual Pensioners Newsletter

•

Pension Team Risk Register 2021

•

AON Cyber scorecard

Page 9

Projects

Projects

Benefits

Area

Agenda Item 5

Risk Register

Risk
Rating
Impact

Likelihood

X

Level of
Risk

Processing of Benefits

2

2

4

Low

Overage deferred records not paid

1

4

4

Low

Over 75 benefits not paid - insert
figures

1

4

4

Low

AVCs - Prudential

2

3

6

Medium

Aggregation of benefits - pre and post
April 14

2

3

6

Medium

McCloud review

2

3

6

Medium

Annual Allowance

1

3

3

Low

Lifetime Allowance [INCLUDE
PROTECTIONS]

1

3

3

Low

Triennial Valuation 2022

1

4

4

Low

GMP - HMRC

1

4

4

Low

ABS

1

3

3

Low

Workflow aligning with SLAs and all
procedures captured

1

4

4

Low

Correctly uploading factor tables

1

1

1

Low

Event reporting

2

3

6

Medium

Management
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Missing Addresses

1

3

3

Low

End of year updating (LGPS 2021
scheme and employer data issues)

3

3

9

Medium

Data cleansing meeting TRP recordkeeping

1

3

3

Low

Procedure matrix

3

3

9

Medium

Training matrix

1

4

4

Low

KPI - statistic's

1

4

4

Low

Discretions Employers

1

2

2

Low

Staffing levels

2

3

6

Medium

LGA Bulletins – bullet points being
actioned

1

4

4

Low

Data Protection

Medium

Security

Communications

Employer

Governance

Page 11

Local Pension Board - administration
papers

1

3

3

Low

Employer data provided on time

1

2

2

Low

Legal turnaround times for Admission
Agreements

2

3

6

Medium

Communications Quality Assurance

1

4

4

Low

Website

1

4

4

Low

Presentations/online

1

4

4

Low

Pension Webinars

1

4

4

Low

Member Self Service

2

3

6

Medium

Cyber security

2

3

6

Medium
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Project
Cause of Risk
work

Risk Owner

Impact

Pensions Administration Team

member not paid causing
financial hardship. Plus
financial and reputational
damage to pension fund

Pensions Administration Team

member not paid causing
financial hardship. Plus
financial and reputational
damage to pension fund

Pensions Administration Team

member not paid causing
financial hardship. Plus
financial and reputational
damage to pension fund

No

Pension benefits not paid out
accurately or at the right time

No

Benefits not paid out to eligible
members as not claimed by
member

No

Benefits not paid out to eligible
members

No

PF not notifying member of AVCs
held so they are either not claimed
or forgotten by the member

Pensions Administration Team

Yes

Failure to offer linking of member
services.

Pensions Administration Team

Yes

Government lost a test case which
resulted in all public sector funds to
review their data to ensure no one
has lost out

Systems Team

member not paid the crrect
benefits. Plus financial and
reputational damage to
pension fund

Yes

All cases identified and notified
within timelines

Andreas Andrea

Tax implications for both
member and member if
incorrectly notified

Yes

All processed correctly?

Andreas Andrea

Tax implications for both
member and member if
incorrectly notified

Yes

Completion of the administration
side of the triennial valuation in a
timely manner.

Tim O'Connor

Yes

All GMP related work to have been
completed in line with the
closedown of GMP related work at
the DWP.

Tim O'Connor

Yes

Sent out correctly and in line with
prescribed timescales

Yes

Workflow completion timescales are
currently more generous and
consequently out of sync with SLA
Tim O'Connor with support from
timescales and with disclosure of
Systems Team
Regulations timescales this means
our KPIs are reporting inaccurate
data

This could incur fines from
the Pensions Regulator. Also
impossible to plan resources
when KPIs giving a different
slant on work
completion/outstanding.

are the correct factors in place in
Altair?

Andreas Andrea

Incorrect factor tables could
lead to incorrect payments of
benefits if anomalies are not
identified by the Benefits
Team

Andreas Andrea

HMRC fines for both fund
and member. Reputational
damage to fund in the event
of any fine.

No

No

Capturing all area's of work

Tim O'Connor with support from
Systems Team

member not paid, could
cause financial hardship.
Also financial and
reputational damage to
pension fund
member not notified of
benefits. Plus financial and
reputational damage to
pension fund

Incorrect benefits paid out.
Financial and reputational
damage to fund.
Incorrect data on records
leading to incorrect payment.
Taking on the responsibility
of cases because we have
not data cleansed
sufficiently.
Incorrect statements can
lead to members making
incorrect financial decisions.
Causing reputational damage
to the fund.
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No

Could lead to personal data going to
Noot having the ability to
Tim O'Connor with support from the
a wrong address or benefits not
contact the member to notify
Systems Team
claimed.
or pay our benefits

Yes

Year updating of Altair IT System.
Pensions Increase programme.
Plus EOY factor tables. Employee
data for salaries and contributions if incorrect. Member could be
wrongly paid.

No

Establish a clear and consistent
data cleansing programme.
Expansion of pensions dashboard.

Andrea Andrea

Tim O'Connor with support from
both administration and Systems
teams

Tim O'Connor with support from
both administration and Systems
teams

Yes

procedures all captured and up to
date?

No

Up to date with all training work

Tim O'Connor

No

Accurate and up to date?

Tim O'Connor

Impact on both members
payments and incorrect ABS

Without a clear, consistent
and routine data cleansing
programme, the fund cannot
be confident that errors will
not occur, Pension Regulator
targets will not be met
causing reputational damage
Without an up to date
procedure matrix it will be
impossible to know who is
following the correct
procedure. This could lead to
cases been incorrect benefits
been paid, also risk of
reputational damage
Without an up to date
training matrix it will be
impossible to know who is
skilled in what area, what
training is required and this
could lead to incorrect
calculations due to a lack of
knowledge
Without accurate and clear
data it is impossible to plan
the resources of the team.
This has several risks
Members may suffer if
Employers have not been a
clear discretions policy as
required.

No

All admin auth discretions made?

Tim O'Connor and Andreas
Andrea

No

Capacity issues:

Tim O'Connor & Julie Barker

Resourcing work and all
other projects could be
hindered or slowed down by
lack of team members.

Tim O'Connor, Andreas Andrea,
Tracey Rogers

Action from Bulletin not
completed could have
financial implications for
members. Risk of
reputational damage

No

all action points addressed by
Managers?

No

Everyone adhering to the new data
protection rules?

All

Member or other body
wrongly notified of personal
data. Heavy Fine from ICO
plus reputational damage to
pension fund.
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Tim O'Connor

Board members not being
able to access information at
the right time.

Karen Bennett

member could be paid
incorrectly. Plus financial and
reputational damage to
pension fund

Yes

Providing administration data to the
LPB

No

Work received from all employers in
a timely manner on a monthly basis
which contains minimal errors

No

Internal legal not responding to
request or moving work in a timely
manner.

No

letters, newsletters, website, emails, Tim O'Connor with support from all
telephone calls clinics.
Pensions Team

Members not been updated
at the right time.

No

not up to date and new branding to
add to the site

Members reading incorrect
information could lead to
incorrect decisions been
made

No

Various Managers trying to cover
Not having the resources to
both this role and their own.
Tim O'Connor with support from the cover adequately.
Developing new online webinars for Pensions Team
Information not getting to the
scheme members
right people at the right time.

Yes

EPF indicated Fund would hold
these in 2020 but the pandemic
meant cancelling. These could be
introduced in an online facility

Yes

Members having issues
accessing MSS and not seeing Systems Team
the correct screens

Yes

Increased risk of online attack due
to pandemic

Julie Barker with support from Tim
O'Connor

Tim O'Connor with support from
Systems Team

Reputational risk with
employers and lead to
commercial issues occurring.

Tim O'Connor with support from the Members don’t receive the
Pensions Team and with HR for
service and are not as well
online Pre-retirement courses
informed as they should be.

Members don’t receive the
service and are not as well
informed as they should be.

Julie Barker with support from
Fraud, reputational damage
Tim O'Connor and IT
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Controls in place

Further action
required

Review
date

Members identifed with reporting
Controls and checks in place to be
controls in place and contacted in
continued to be reviewed to ensure
time. Benefits are checked by another
no errors.
officer and audit checks in place.

01/01/2022

All identified have been written to but a
Tender project to appoint a missing
tracing company to find these
members required

31/12/2021

Tender required to outscource
missing members addresses to a
tracing agency. Systems Team to
identify amount.

Systems team to run future reports
Members identifed and payroll notified - for 2021 to identify any future
involves low numbers but vigilance
members reaching 75 this year.
required when reporting
Missing member address tender
required

31/12/2021

Checks are completed and further
discussion is due with new client
managers at Prudential

Client meeting is being arranged
with new client managers.

07/06/2021

Project in place

Historical Members identifed administration team working through
both old and new cases as they
appear each month

31/10/2021

Ensure new legistlation updates are
Systems Team are currently working
reviewed. Systems Team to contact
on identifying members who may be in
employers re data retention - esp
scope
hours previously held

31/10/2021

Andreas to produce project plan for
2020 and involves Rebecca Moore
in delivery

01/11/2021

Andreas to produce project plan for
All complex queries are referred to risk
2020 and involves Rebecca Moore
owner
in delivery

01/11/2021

project team to be set up nearer the
time - data run Sept to AON for
comment

30/09/2021

project team in place - actions left to
complete -

Risk owner to outline project
timelines along with appropriate
stakeholders.

Project stage is now awaiting response
final cut just received - to review.
from DWP - received May 21

31/12/2021

Project plan in place

Rebrand letters to complete and
sign off.

31/07/2021

Project plan in place

Project to align all the workflows to
SLA and Disclosure of Regs
timescales, this needs to be
documented in test as steps within
the workflows.

30/11/2021

Project plan in place - work is double
checked by system team

None required at present

31/08/2021

Project plan in place

System team to complete a written
procedure for the procedure matrix

31/08/2021
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Project plan in place

Tender required to outscource
missing members addresses to a
tracing agency. Systems Team to
identify amount.

31/12/2021

Project plan in place - work is double
checked by system team

None required at present - a written
process to be produced for new
systems team members to follow

31/05/2021

project plan in place

Establishment of a comprehensive
suite of routine data cleansing
processes as part of a full
programme. Procedure to capture
this area of work.

30/06/2021

Procedure project in progress

Team Leaders to routinely capture
any missing processes and monthly
reviews on updates

30/09/2021

unknown - risk owner to confirm
update

to complete upto date training matrix

31/12/2021

Yes

Review and annual update - new
tasks to add

31/12/2021

Project plan in place as part of
employer specific work

To chase remaining Employers to
obtain a written discretions policy arrange and visit remaining
employers, i.e. attendance at town
council meetings. Briefing paper to
outline this area.

31/08/2021

Yes

more planning in next stage
development required - McCloud
impact - plus replacement of 2
Seniors on maternity leave - Sept 21

31/07/2021

Bulletins are reviewed monthly, actions To review at Monthly team meeting
required
meeting

Training, procedures. Routine
reminders.

Annual refresher training before end
of 31/05/2021 required. Auditing of
cases on a routine basis.

31/12/2021

31/08/2021
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To ensure all administration reports
Yes. Dates of meetings and also dates
are sent by the deadline given of issue of papers to Committee
dates of issue to the Committee to
members to be confirmed
be confirmed from Bola Tobun.

unknown - risk owner to confirm

Project plan in place as part of
employer specific work
Yes

establishment of procedure and
routine monitoring of performance
against targets
SLA with HOP to discuss with legal
to establish agreed turnaround
times.
Employer newsletter being worked
on. Active & Pensioner newsletter to
start work on.

31/08/2021

31/08/2021

31/07/2021

31/08/2021

Yes

some additions ready to now add re governance page and AVCwise
information and year end
information

31/08/2021

Yes

recording online presentations to be
held on the website and sent as a
link to members.

30/09/2021

Yes

1:1 online pension meetings - post
issue of ABS to be set up with
booking system

31/07/2021

Yes - a Systems team project plan is
also in place

Manage increas to Deferred
Members sign up
Pensioners invite to follow.

30/06/2021

Yes

Await results of AON cyber security
report

30/06/2021
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1 Yes
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1 Andy

Zoe

London Borough of Enfield Pension Fund –
Annual Administration – Key Performance Indicators (TPR) – 1st April 2020 to 31st March 2021
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This award will be judged solely on the communications materials submitted, rather than the
benefits strategy itself. You must supply examples of all communication materials mentioned in
the entry. Entries that do not include accompanying communication materials will not be judged.
The judges will be looking for a successful strategy that helps to boost employee knowledge, and
understanding, of pensions and the need to plan for retirement. They will be looking at:
•
•
•
•

•

What methods you have used to communicate pensions to staff.
How these were appropriate or tailored to suit your workforce.
The language and imagery used to communicate pensions issues.
How this engaged staff with pensions What issues/topics the strategy covered. For
example, was it to educate employees about specific issues, such as investment or
contribution levels, the new pension flexibilities, changes to lifetime or annual allowance?
Was this linked to a pensions change project which required communication to elicit
employee buy in? Was this linked to pre- or at-retirement education for pension scheme
members?

The judges will be looking for a thought-through strategy and objectives, innovation and
quantifiable, measurable results.

Job profiles and demographics of the workforce that are relevant to this entry. For example: age,
gender, diversity, education levels; is the workforce highly computer literate, highly/lowly paid,
widely dispersed, etc?
Please note: the overall word count for each of the following sections must not exceed 300.
Information can be listed as bullet points.
London Borough of Enfield Council (Enfield Council) have a total Local Government Pension Scheme
(LPGS) workforce of 5523 employees. The workforce is predominantly female - 73.6%.
28.3% of the workforce are aged 56 or over – the key target audience for the salary sacrifice Shared
Cost Additional Voluntary Contribution (SCAVC) employee benefit scheme launch in September
2019. We did however ensure all age groups are educated about the importance of financial
wellbeing for their futures.
In this section you should explain:
•
•
•

What pension schemes were communicated and how. For example: presentations, direct
mail, posters, email, total reward statements, intranet, video etc.
The objectives you set for the communication strategy.
Why the strategies, methods and media were appropriate for both the task at hand and
your workforce.

Initial interest in our SCAVC scheme was limited. As a result, we worked closely with our
partners AVC Wise Ltd. to execute an employee communication strategy.
Our objectives:
•
•

Increase awareness of the Shared Cost AVC scheme
Increase the number of Local Government Pension Scheme (LGPS) members that are
registered to the AVC Wise/Shared Cost AVC website
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•

Increase the take up of the scheme

Reaching employees was particularly challenging due to remote working and the Covid-19
pandemic. We therefore laid out a 3 month long ‘Action Plan’ which included bespoke, targeted,
predominantly digital based communication activities.
January 2021
‘New year, new start’ themed collateral including digital posters, intranet posts, and promotional
emails.
Targeted communication: Email invitations to a 1-to-1 meeting with an AVC Wise retirement expert
were sent to 3000+ LGPS members over the age of 40.
February 2021
AVC Wise hosted 3 webinar sessions exclusively for LGPS members, focussing on two key subjects;
1. Your LGPS and SCAVCs – an introductory session giving them a basic education of their main
scheme LGPS and introducing Shared Cost AVCs
2. How to retire early and with more money – a session focussed on the benefits of our Shared
Cost AVC scheme
These webinars were promoted via digital posters, banners, intranet posts, newsletter copy and
promotional emails.
March 2021
We launched a registration prize draw to incentivise registrations to the AVC Wise/Shared Cost AVC
website offering a £100 retail voucher as a prize.
This was promoted by a mix of digital posters, intranet posts and promotional emails.
We also circulated a case study of two fictional employees of varying ages (25 and 60)
demonstrating the benefit of making Shared Cost AVCs no matter your age.
Employees had access to AVC Wise’s ‘always on’ resources including animated explainer videos and
a retirement calculator.
Please supply examples (or links to online) so judges can view the communications.
Strategy (300 words maximum)
Innovation: (Max 10 points)
This is where you can demonstrate how your scheme is different to those of other employers
(either in the structure of the scheme or the manner in which it was implemented or
communicated) and/or how the initiative or way it has been executed represents a new approach
for your organisation.
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Innovation (300 words maximum)
As well as the SCAVC scheme itself being innovative in the way an employee can save for retirement,
this 3-month action plan worked on in partnership with AVC Wise was the first of its kind.
The scheme allows Enfield Council to pay all but £1 of their employee’s desired contribution amount
into an AVC pot on their behalf. The employee agrees to a reduction in their salary, therefore
choosing to contribute to an AVC via salary sacrifice. As a result, both the employee (in addition to
Income Tax savings) and the Council benefit from National Insurance Contribution (NIC) and
Apprentice Levy savings.
The importance of the scheme’s success is more apparent than ever as not only does it provide a
cost efficient and secure way for employees to save for retirement, it also allows Enfield Council to
make valuable savings at what has been a truly difficult time for all Local Government organisations.
By segmenting our workforce by age we were able to reach the right employees with the right
messages at the right time.
The one-to-one meetings via Microsoft Teams and offering access to webinars (in place of traditional
‘in person’ presentations) demonstrates how we had to be innovative and react accordingly to the
remote working world we are currently living in. As you will see in our resulting conversion rates,
this was a very efficient and effective way of gaining new members.
Results: (Max 10 points)
Please demonstrate as many concrete figures and measurements as possible to support your
entry. Please state actual figures, not just percentage changes. A major change or improvement in
figures is necessary for a winning entry.
For example:
•

•

How successful the campaign itself was, for example (depending on what media you used),
how many people responded to the media, how many emails were opened, what were the
page impressions rates, how many attended workshops etc.
How the communication strategy helped impact the pension scheme(s) being promoted.
For example (depending on your objectives), take-up rates or increased employee
knowledge and appreciation of the scheme.

Please state actual figures, not just percentage changes.
(300 words maximum)
Our results show the success of our campaign and the impact made in just 3 months:
Total Shared Cost AVC members 1st January 2021
124
Total salary sacrifice amount of Shared Cost AVC members 1st January 2021
£47,458.50
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Total Shared Cost AVC members 1st April 2021
168 members - +35.48% - an uplift of 41% versus new members Oct – Dec 2020
Total salary sacrifice amount of Shared Cost AVC members 1st April 2021
£72,448.45 (+52.65%)
Total employer savings 1st January 2021 (since launch in 2019)
£105,726.90
Total employer savings 1st April 2021 (since 2019 launch)
£142,102.78 - +£36,375.88 in just 3 months! (+34.31%)
Total LGPS members registered to AVC Wise website 1st January 2021 (since 2019 launch)
268
Total LGPS members registered to AVC Wise website 1st April 2021 (since 2019 launch)
521 - +253 users (+94%) – only 12 members registered in Oct – Dec 2020
Webinar attendees
237
New/amended Shared Cost AVCs from webinars
13 (5.5% conversion rate)
Number of 1-to-1 meetings held with AVC Wise expert
44
New/amended Shared Cost AVCs from 1-to-1 meetings
19, a 43.18% conversion rate
Some employee feedback from the communications include:
“It provided a lot of useful information in a simple user-friendly way and also gave several sources of
further information to refer to”
“The explained it to me in layman's terms and gave me ample time to ask questions”
Revisiting our objectives, we achieved what we hoped to in just 3 months:
•
•
•

Increase awareness of the Shared Cost AVC scheme – a 35% increase in take up
Increase registrations to the AVC Wise/Shared Cost AVC website – an 94% increase to
521 users
Increase participation and therefore savings for the organisation in National Insurance
contributions– 44 new members salary sacrifice increasing by £24,989.95 (+52.65%)
and saved the organisation an extra £36,375.88 in just 3 months
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Aon LGPS Cyber Scorecard
Summary report for:
London Borough of Enfield Pension Fund
Date :

Based on responses by:
Julie Barker

28 April 2021

The Aon LGPS Pension Cyber Scorecard is a high level assessment of the actions being taken by a
LGPS administering authority in relation to cyber resilience. It is based on the results of around 50
multiple choice questions which have been completed for the fund.
The analysis below assesses your fund's cyber resilience measures in 10 areas, and also compares
them against the steps being taken by other LGPS funds. The orange bar represents the average across all
funds, while the grey areas represents the range between the 5th, 25th, 75th and 95th percentiles scores
for each section. The blue diamond is your score.
In this basic assessment we have not provided any fund-specific commentary on your results, but
would be happy to do so should that be helpful.

#NAME?

10
9
8
7
6
5
4
3
2
1

Lower

Interquartile

Higher

You

Average

Financial impact

Incident response

Dealing with pension fund
members

Assets and cashflows

Member data

Other third party providers

Administration (including
pensioners' payroll)

Fund governance, technology
and procedures

Pension Committee, Pension
Board and Officers

Strategy, Governance and
Documentation

Score

0
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Your scores by section are summarised in the table below, which also shows the average score
across the funds who have completed this assessment for comparison.

Strategy, Governance and Documentation
Pension Committee, Pension Board and Officers
Fund governance, technology and procedures
Administration (including pensioners' payroll)
Other third party providers
Member data
Assets and cashflows
Dealing with pension fund members
Incident response
Financial impact

Section scores (out of 10)
Your score
Average
2.0
5.0
7.3
4.8
9.0
6.4
7.5
5.0
5.0
2.6
5.0
5.2
6.0
3.6
5.0
3.5
4.0
3.8
1.0
2.7

Overall score

51.7

Lower
Upper
Upper
Upper
Upper
Interquartile
Upper
Upper
Interquartile
Interquartile

42.6

Range of overall scores
The scores in each section vary substantially between funds,
with administering authorities focussing in different areas for a range of
reasons. This assessment is intended to highlight areas of strength
as well as areas of potential weakness.

90
80
70

In both the table and chart, "Lower" represents a result between the
5th and 25th percentile, "Upper" is a result between the 75th and 95th
percentile, and "Interquartile" is between the 25th and 75th percentiles.
When considering your results, please note that a section score of
10 or a total score of 100 is a theoretical maximum which would
only be achievable if all possible precautions were being taken.
It should also be noted that a high score does not guarantee your
fund is secure. No pension scheme or organisation can be wholly
protected from cyber risk, no matter how good the controls. However
we hope that by considering this assessment administering authorities
will identify actions they can take to protect the fund, the host authority,
the participating employers and the fund members.

60
50
40
30
20
10
Lower

Interquartile

Higher

Your score

Average

Contacts
Laura Caudwell
Senior Consultant
+44 (0)117 948 5020

Jason Wilson
Senior Consultant
+44 (0)207 086 4257

laura.caudwell@aon.com

jason.wilson@aon.com
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Aon's cyber solutions
Depending on your position there are a range of actions that pension schemes may want to take.
Speak to us about our "Seek-Shield-Solve" framework and how we can support your pension scheme
on its cyber journey.

About Aon
Aon plc (NYSE:AON) is a leading global professional services firm providing a broad range of risk, retirement
and health solutions. Our 50,000 colleagues in 120 countries empower results for clients by using proprietary
data and analytics to deliver insights that reduce volatility and improve performance.

Copyright © 2021 Aon Solutions UK Limited. All rights reserved.
Aon Solutions UK Limited is authorised and regulated by the Financial Conduct Authority.
Nothing in this document should be treated as an authoritative statement of the law on any particular aspect or in any
specific case. It should not be taken as financial advice and action should not be taken as a result of this document alone.
Consultants will be pleased to answer questions on its contents but cannot give individual financial advice. Individuals are
recommended to seek independent financial advice in respect of their own personal circumstances.
Aon Solutions UK Limited is authorised and regulated by the Financial Conduct Authority.
Registered in England & Wales No. 4396810
Registered office: The Aon Centre | The Leadenhall Building | 122 Leadenhall Street | London | EC3V 4AN

www.aon.com
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Appendix - How your answers compare
Over the following pages we have provided a summary of individual responses. These have not
been amended in any way. If any of them need updating then we can do that easily.
Your
Response

Scorecard

Q1.1 How have you assessed your cyber risks? (tick all that apply)
We have not assessed our cyber risks
We are currently in the process of assessing our fund cyber
risks
We have assessed the specific cyber risks that our fund is
exposed to
In assessing those risks we have consulted the Host Authority
(Council)
In assessing those risks we have consulted our key advisers
and providers

4%
Y

58%
79%
42%

In assessing those risks we have consulted a cyber specialist
Q1.2 How is your Fund's cyber strategy developed and
documented? (tick all that apply)
We have not documented our Fund's cyber strategy
We rely on our Host Authority's cyber strategy
We have a Fund cyber policy document that captures our cyber
strategy
Our Fund cyber policy document has been reviewed in the past
24 months
Our Fund cyber policy document has been developed in
conjunction with the Council
We had specialist cyber support when preparing our Fund's
cyber policy document
Q1.3 For your Fund who has primary responsibility for cyber risk?
(tick one)
Chair of Committee
All Committee members collectively
Chief Finance Officer (i.e. Section 151 Officer in England)

46%

13%

Y

25%
83%
17%
17%
25%
0%

Y

0%
4%
21%

The Senior Pension Fund Officer (who is not the S151 Officer)

29%

Dedicated Cyber Officer or IT Officer from the Host Authority

17%

Providers
We have not yet allocated primary responsibility
Other – please specify

0%
21%
8%
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Your
Response

Scorecard

Y

33%
21%
17%
29%

Y

38%
21%
17%
25%

Y

4%
96%

Q1.4 Does the Pension Committee (or equivalent) receive updates
on cyber risks, controls and incidents affecting the Fund?
Yes – at every meeting
Yes – usually at least once a year
Yes – but generally less than once a year
No
Q1.5 Does the Pension Board receive updates on cyber risks,
controls and incidents affecting the Fund?
Yes – at every meeting
Yes – usually at least once a year
Yes – but generally less than once a year
No
Q1.6 How do your cyber risks link to your risk register? (tick all that
apply)
Cyber risks are not included in our risk register
Cyber risks are included in our risks register
The cyber risks in our risk register are reviewed at least once
every 12 months
We have reconsidered the information relating to our cyber risk
on the risk register during 2020 due to the Covid-19 pandemic

71%
50%

Your
Response
Q2.1 Which of the following statements apply to your expectations
of Pension Committee and Pension Board members and Pension Officers
Fund officers? (tick all that apply)
We expect them to not conduct pension fund business using a
home/personal email account they use for normal life activities

PC Members PB Members

Officers

PC Members PB Members

Y

Y

Y

100%

79%

33%

Y

Y

Y

88%

88%

54%

Y

Y

Y

100%

67%

25%

Y

Y

Y

88%

46%

17%

Y

Y

Y

58%

25%

13%
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We expect them to not conduct pension fund business on
personal/shared IT devices unless they have password
protection and up to date virus protection
They have clear guidance on the passwords they can use (e.g.
guidance on length, structure and how frequent these should be
changed)
They have clear guidance on how long they can retain Fund
data and information, and how this can be securely destroyed
(for example, what should retiring/leaving officers and
Committee/Board members reaching the end of their term do
with information)
We have a document for them which sets out the Fund’s
policies on the above and any other practices or behaviours
which help individuals improve their own cyber security while
conducting pension scheme business

Scorecard

Your
Response
Q2.2 Which of the following statements apply to your officer and
Committee/Board member training program? (tick all that apply)
Our training program includes training on cyber risk at least
annually
Our training program includes training on cyber risk but less
frequently than annually

Officers
Y

PC Members PB Members
Y

Our training program does not include training on cyber risk
Our training includes specialist cyber resources as well as
pension experts
Our training on cyber risk is provided purely as part of the Host
Authority's training

Y

Officers

PC Members PB Members

63%

33%

33%

21%

25%

25%

0%

13%

13%

17%

8%

8%

46%

42%

21%

4%
Y

63%

All of our Committee/Board members and officers are trained on
phishing risks, including simulated phishing attacks

13%

I don't know

21%
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Q2.3 Which of the following best reflects your approach to
managing the e-mail phishing risk? (tick one)
Our Committee/Board members and officers have no specific
training on phishing risks
Some but not all of our Committee/Board members and officers
are trained on phishing risk

Scorecard
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Q3.1 When sharing meeting papers and advice documents
between Committee and/or Board members, which approaches
are used? (tick all that apply)
Unencrypted email
Email with encrypted attachment
Other secure email facility or file sharing portal
Committee/Board portal (e.g. online meeting packs or Host
Authority Committee portal)
Hard copy information via post
Other - Please specify

Q3.2 If you use a Committee/Board portal for scheme information,
how and when was a security assessment last conducted on the
portal? (tick one)
We have no portal
No assessment undertaken
External assessment but more than 24 months ago
External assessment within last 24 months
We rely on the provider/Host Authority to do checks on our
behalf and we receive a report from time to time
We rely on the provider/Host Authority to do checks on our
behalf but we don't get any reports on the findings or we don't
know when the checks were last done

Your
Response

Scorecard

Y

42%
8%
38%

Y

67%
46%
8%

29%
0%
0%
0%
Y

21%
50%

Q3.3 Many Committees and/or Pension Boards and officers share
Fund information in password-protected documents. If one of your
officers, advisers or members left, in 12 months time would they
be able to open your most recent documents? (tick one)
We never share Fund information in password-protected
documents
Yes, our password is unlikely to have changed in that time
Yes, although our password changes it follows the same
structure (eg ABC2019! becomes ABC2020!)
No, our password(s) change regularly and do not have a
pattern

Y

75%
0%
0%
21%
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Your
Response
Q4.1 Is your day to day administration carried out in house, by a
third party or shared services? (tick one)
Third party
In house
Shared Services
Other (please specify)

Q4.2 How do you assess the cyber security of your
main administration service and platform, whether in-house or
outsourced (tick all that apply).
No assessment done
Request provider's own standard cyber policy documents
Fund-specific questionnaire
Host Authority's cyber questionnaire for providers
Interview with provider
Site visit
Other (please specify)

Q4.3 How regularly do you assess the administration provider and
platform? (tick one)
Never
At least annually
At least every 2 years
Ad-hoc, no formal policy
Other (please specify)

Y

Y

Y

Scorecard

8%
88%
4%
0%

4%
58%
13%
46%
17%
4%
17%

0%
42%
8%
46%
0%

Q4.4 Aside from obtaining cyber policy documents, which specific
areas did your last assessment cover? (tick all that apply)
Adherence to published security standards
Details of network security and penetration testing
Detail of staff training and user access
Controls around transfer of data
Physical security provisions
Incident response planning
Other (please specify)

Y
Y
Y
Y
Y
Y

63%
83%
50%
54%
33%
67%
13%
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Your
Response
Q4.5 Was your last assessment done or supported by a cyber
specialist (either external or from within the Host Authority)? (tick
one)
Yes
No

Scorecard

Y

54%
46%

Y

67%

Q4.6 Is your pensioners' payroll part of your main administration
service and platform (i.e. rather than being processed by the Host
Authority/Council's payroll service on your behalf)?
Yes, and therefore the answers above apply to the pensioners'
payroll too
No, but the pensioners' payroll is subject to a cyber
assessment at least annually
No, but the pensioners' payroll is subject to a cyber
assessment at least every 2 years
No, but the pensioners' payroll is subject to a cyber
assessment on an ad-hoc basis (no formal policy)
No and the pensioners' payroll has not been subject to a cyber
assessment
No and I do not know if the pensioners' payroll has been
subject to a cyber assessment
Other (please specify)

13%
0%
8%
4%
8%
0%
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Your
Response
Q5.1 For which of the following Fund providers have you
conducted a cyber security assessment in the last 24 months?
(tick all that apply)
Actuary
Benefits Consultant
Governance Consultant
Investment Consultant
Investment Managers
Pooling Operator
Custodian
Lawyers
External Auditors
AVC providers
Communications advisors
Host Authority (e.g. Council)
Other employers
Tracing Service provider

Y

Scorecard

29%
4%
4%
8%
17%
13%
21%
4%
8%
8%
4%
42%
0%
13%
13%

Additional comments

Q5.2 Which of the following approaches do you use when
assessing the cyber security of your non-administration providers?
(tick all that apply)
No assessments done
Request provider's own standard cyber policy documents
Fund-specific questionnaire
Council's cyber questionnaire for suppliers
Interview with provider
Site visit
Other (please specify)

Additional comments

Y

54%
38%
8%
25%
8%
0%
4%
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Your
Response
Q5.3. How regularly do you typically assess your nonadministration providers? (tick all that apply if it differs for different
providers and please provide details)
Never
At least annually
At least every 2 years
Ad-hoc, no formal policy
Other (please specify)

Y

Scorecard

42%
13%
4%
29%
13%

Additional comments

Q5.4 Aside from obtaining cyber policy documents, which specific
areas do your assessments typically cover? (tick all that apply)
Adherence to published security standards
Details of network security and penetration testing
Detail of staff training and user access
Controls around transfer of data
Physical security provisions
Incident response planning
Other (please specify)

Y
Y
Y
Y
Y
Y

46%
50%
33%
50%
21%
29%
8%

Y

38%
58%

Additional comments

Q5.5 Was your last assessment done or supported by a cyber
specialist (either external or from within the Host Authority)? (tick
one)
Yes
No
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Your
Response
Q6.1 Which best describes your understanding of the scheme
member data flows in your Fund? (tick one)
We have not yet considered where/how the data flows
We understand the main data flows and have documented
these but it is not comprehensive
We have a comprehensive data map which documents all of
the places that our member data is used and transferred
Q6.2 Which of the following approaches are used to transfer
individual scheme member data between employers and officers?
(tick all that apply)
Unencrypted email
Email with encrypted attachment
Other secure email or file sharing portal
Hard copy information via post (e.g. leaver forms)
Other (please specify)

Q6.3 Which of the following security measures are in use across
bulk data transfers of scheme member data from/to employers?
(tick all that apply)
Unencrypted email
Email with encrypted attachment
Other secure email
File sharing portal e.g. secure employer data upload site
Other (please specify)

Q6.4 If you have an employer data portal, have you conducted a
security assessment of it (where they upload scheme member
data)? (tick one)
We have no employer data portal
No assessment undertaken
External assessment but more than 24 months ago
External assessment within last 24 months
We rely on the provider to do checks on our behalf and we
receive a report from time to time
We rely on the provider to do checks on our behalf but we don't
get any reports on the findings or we don't know when the
checks were last done

Scorecard

21%
67%
Y

13%

Y
Y
Y

25%
67%
92%
50%
8%

Y
Y

Y

4%
67%
58%
75%
8%

25%
0%
0%
25%
25%
25%
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Your
Response
Q6.5 Which of the following approaches are used to transfer
individual scheme member data between providers and/or other
organisations (e.g. solicitors or other pension schemes) and/or
officers? (tick all that apply)
Unencrypted email
Email with encrypted attachment
Other secure email or file sharing portal
Hard copy information via post (e.g. leaver forms)
Other (please specify)

Y
Y

Scorecard

8%
79%
83%
46%
0%

Additional comments

Q6.6 Which of the following security measures are in use across
all other bulk scheme member data transfers e.g. between third
party administrators, actuaries and/or fund officers? (tick all that
apply)
Unencrypted email
Email with encrypted attachment
Other secure email or file sharing portal
Other (please specify)

Y
Y

8%
58%
88%
4%

Additional comments

Q6.7 Does your bulk data leave your providers to go to third party
subcontractors (e.g. third-party administrator sends benefit
statement data to a sub-contracted printing firm, software provider
shares data with a sub-contractor for disaster recovery purposes)?
(tick one)
No
We don't know
Yes, but we don't have any insight into the controls
Yes, and we are comfortable that suitable controls are in place
in some but not all cases
Yes, and we are comfortable that suitable controls are in place
in all cases
Q6.8 Does your Fund have a specific data breach policy? (tick
one)
Yes, we have a Fund specific data breach policy
No, we do not have a Fund specific data breach policy as we
follow the Host Authority's policy
No, we do not have a data breach policy that we follow

Y

38%
4%
13%
13%
33%

21%
Y

79%
0%
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Your
Response
Q7.1 Which best describes your understanding of the asset flows
in your Fund? (tick one)
We have not yet considered where/how the assets flow
We understand the main asset flows and have documented
these but it is not comprehensive
We have a comprehensive asset map which documents all of
the asset movements, from contributions arriving to receipt of
investment income and benefit payments.

Scorecard

17%
75%
Y

8%

Y

50%
29%
38%
50%
17%

Y

54%
25%
4%
4%
4%

Q7.2 Which of the following approaches are used when the senior
officers authorise disinvestment instructions? (tick all that apply)
Unencrypted email
Email with encrypted attachment
Other secure email or file sharing portals
Physically signed and posted
Other (please specify)

Additional comments

Q7.3 If a disinvestment took place from a manager, how long
would it be before the Fund officers were notified that it had taken
place (as different managers have different timescales, and
arrangements in the new pooling arrangements may differ from
non-pooled assets, please indicate what is typical)? (tick one)
Within 24 hours
Within 2 working days
Within 5 working days
Longer
We are not notified
Additional comments

Q7.4 How many individuals from the Fund/administering
authority can authorise disinvestment of assets? (tick one)
None
1
2 or 3
4 or 5
Over 5

Y

0%
4%
54%
17%
21%

Page 46

Your
Response
Q7.5 How many individuals can authorise payments from the
Fund's bank account? (tick one)
None
1
2 or 3
4 or 5
Over 5

Y

Scorecard

0%
0%
29%
25%
42%
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Your
Response

Scorecard

Q8.1 Which of the following approaches are used to communicate
individual scheme member information/data between officers (or
its providers) and scheme members? (tick all that apply)
Unencrypted email
Email with encrypted attachment
Other secure email or file sharing portal (including a member
self-service facility)
Hard copy information via post
Other (please specify)

Q8.2 If you have a scheme member website/on-line facility, does it
include the following? (tick all that apply)
Publication of generic Fund documents
Generic information for members
Access to individual data and quotes via personal log in
Ability to update individual record via personal log in
We do not have a scheme member website
Other (please specify)

Y

33%
54%

Y

88%

Y

83%
8%

Y
Y
Y
Y

100%
100%
96%
92%
0%
0%

Additional comments

Q8.3 Have you conducted a security assessment of your Fund's
website? (tick one)
We have no Fund website
No assessment undertaken
External assessment but more than 24 months ago
External assessment within last 24 months
We rely on the provider to do checks on our behalf and we
receive a report from time to time
We rely on the provider to do checks on our behalf but we don't
get any reports on the findings or we don't know when the
checks were last done

Y

0%
0%
0%
33%
17%
46%
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Q8.4 Have you conducted a security assessment of your scheme
member on-line access (where they access personal data)? (tick
one)
We have no scheme member on-line facility
No assessment undertaken
External assessment but more than 24 months ago
External assessment within last 24 months
We rely on the provider to do checks on our behalf and we
receive a report from time to time
We rely on the provider to do checks on our behalf but we don't
get any reports on the findings or we don't know when the
checks were last done
Q8.5 What security arrangements are in place for scheme
members to access personal data via the Fund's website/on-line
facility? (tick all that apply)
Member passwords have minimum standards (e.g. combination
of letters and numbers)
Member passwords need to be changed periodically
Two factor approval is required (e.g. email and text messages
with details)
Don't know
Not applicable – we have no website/on-line facility with
personal data
Other (please specify)

Your
Response

Scorecard

Y

4%
0%
4%
29%
25%
38%

Y

88%

Y

17%
8%
4%
4%
13%

Additional comments

Q8.6 What validation is done when a scheme member contacts
the administration team? (tick one)
Minimum personal data checks are required (e.g. confirmation
of date of birth and address)
Minimum personal and fund specific data checks are required
(e.g. service dates or benefit category)
We usually gather some information from them but we have no
documented policy on this
None

67%
Y

21%
4%
0%
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Your
Response

Scorecard

Q8.7 What validation is done when benefits are paid to members
or transferred to another pension scheme? (tick one)
Original or formally certified documents (such as birth and other
name change certification)
Certificates, as above, but we accept photocopies with no
certification
Biometric checks
Combination of the above
Other (please specify)

29%
Y

54%
0%
13%
0%

Additional comments

Q8.8 Are members warned of the risks of scams and cyber threats
(tick one)
Yes, regularly (at least annual)
Yes, from time to time
No
Q8.9 Are pension fund members notified of how the Fund
manages cyber risk and actions? (tick all that apply)
No
Yes we include an update in our annual communication (e.g.
newsletter or annual benefit statement)
Yes we include details in our Report and Accounts
Yes we provide updates via our member website
Other (please specify)

Additional comments

Y

71%
21%
4%

Y

71%
8%
0%
17%
4%
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Your
Response
Q9.1 Do you have a cyber Incident Response Plan and/or any of
the component parts (whether in a formal plan or stand-alone)?
(tick all that apply)
Pension Fund cyber incident response plan
Host Authority developed cyber incident response plan
Incident response decision tree
Fund officer, provider, employer, Committee and Board contact
details
Assessment tools e.g. checklists, severity guidance
Communication and media checklist
Data Breach protocol (i.e. GDPR)
None of the above
Other (please specify)

Y

Scorecard

8%
83%
21%
46%
17%
21%
71%
0%
4%

Additional comments

Q9.2 Has the Fund Incident Response Plan (or component parts)
been seen and contributed to by the Host Authority? (tick one)
Yes, actively contributed and seen
Not actively contributed but it has been shared with Host
Authority
Neither seen nor contributed
We have no Fund specific plan
Q9.3 Has your response to an incident been tested with a "war
game" simulated attack? (tick one)
No
Yes at a basic level
Yes in detail, stepping through all parts of the plan

21%
21%
Y

Y

4%
50%

58%
33%
4%
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Your
Response
Q9.4 Do the Fund officers have access to specialist support in the
event of a cyber attack? (tick all that apply)
No
We have access to support from the Host Authority's cyber
team
We have external cyber support on retainer that we can access
which is provided via the Host Authority
We have external cyber support on retainer that we have
commissioned directly for the Fund
We have access via the Host Authority's insurance
arrangements

Scorecard

0%
Y

88%

Y

25%
0%
29%

We have access via Fund specific insurance arrangements

0%

Don't know
Other (please specify)

13%
0%

Q9.5 In the event that you needed to contact members (actives
and non-actives) urgently about a cyber breach, what proportion of
members do you hold email addresses for? (tick one)
Under 30%
30 - 50%
50 - 70%
Over 70%
Don't know

Y

29%
46%
17%
0%
8%
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Your
Response
Q10.1 Have the Fund officers assessed the possible financial
impact of a cyber attack on the Fund, Council, other employers or
providers? (tick one)
No
Yes at a high level
Yes in some detail, including the impact of different types of
attack
Q10.2 Do you have any insurance policies in place which cover
cyber attacks on the Fund? (tick all that apply)
No
We have cyber insurance as the Fund is covered as part of the
Host Authority/Council's policy
We have our own Fund cyber insurance policy
Other insurance (please specify)

Q10.3 What work has been undertaken to review the cyber
clauses in your provider contracts? (tick one)
None
Basic assessment of some cyber clauses
Detailed assessment and understanding for some providers but
not all
Detailed assessment and understanding of the cyber clauses
for all key providers
Final additional comments

Y

Scorecard

67%
29%
0%

Y

54%
38%
0%
4%

Y

33%
46%
13%
8%
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UPDATE
for Pensioners
Welcome to the 2021 pensioner’s
newsletter, which has been compiled
for individuals who currently receive a
Local Government Pension from Enfield
Council. Our aim is to provide you with
information that you will find both useful
and interesting.

• Payslip Distribution 2021
• Form P60
• Pay Dates 2021/22
• Public Sector Pension Increases
• Budget 2021 update
• Tax Code Changes
• HMRC - Personal Tax Account
• National Fraud Initiative

Paper Payslip Distribution 2021
The pension paper payslips will be issued as follows:

MARCH PAYSLIP
At the end of March you will have received a payslip for
month ending 31st March 2021. This payslip shows the
total pension paid and any tax deducted for the whole
financial year 2020/21. These figures can be found in the
“Tax to Date” table on the bottom left of the payslip and
they will appear on your P60.
APRIL PAYSLIP
Along with any tax code changes for financial year
2021/22, your April payslip will also show, where
applicable, any pensions increase from 6th April. This
means, should you qualify, a proportion of your April
pension will be at the old rate and a proportion at the
new rate. Please see below for further details of this year’s
pensions increase.
MAY PAYSLIP
If applicable this payslip will show the new rate of your
pension for a whole month following pensions increase.
This will normally be the last payslip you will receive until
March 2022. We no longer issue a monthly payslip unless
there is a variation to the net monthly pension of at least
£1.00 when compared with your May payslip.

e-Payslip & e-P60
The Payroll Team have introduced e-payslips for all its
customers. This replaces paper payslips for those that
successfully set up their accounts.
At the time this article goes to press we are preparing
the form P60 which will be available for users by the
HMRC deadline of 31st May 2021.
For those pensioners yet to access Epay, the e-payslip
and P60 are online versions of the printed paper versions
and contain all the same pay information. The e-payslip
would be available to you every month. You can access
your e-payslip and P60 through a secure online portal,
which is accessible to any internet enabled device - PC,
laptop, tablet or smartphone - anytime, anywhere.

1
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The EPAY secure online portal is a safe place to keep all
past and present pay information. To access the portal,
you will be provided with an individual username and
password, which you can change once logged in. In your
portal you will find your pay information, payslips, and
any key messages or announcements. You can access
and view your information 24 hours a day, 365 days a
year; with the option to print a PDF copy of your payslip
should you require a hard copy.
We understand pay information is very sensitive and
private to you, and you may be concerned about the
security of your information held online. The online
portal’s external hosting facility has data security
accreditations, and has been developed to banking
standards to keep your information safe and secure with
strict password settings. Security questions are also
required to help maintain a high level of security.
If you have yet to create an Epay account, please contact
our dedicated Epay email address. Please quote your
Pay Number, NI Number and let us know the email
address you want linked to the account and we will set
you up and issue you with all the information you need
to get started.

LBEPayslip@enfield.gov.uk
FORM P60
If you were in receipt of your pension at 6th April 2021 you
will receive form P60 by HM Revenue & Customs (HMRC)
statutory deadline of 31st May 2021. The P60 will show
your pension and any Income Tax you paid during the
financial year starting April 2020 and ending March 2021.
The same information will be given to HMRC.
ELECTRONIC P60
Alternatively, for those pensioners with access to Epay,
your 2020/21 P60 will be available to you in an electronic
format. This can be accessed in the same way you
currently access your e-payslip. If you do not have an Epay
account, please refer to the article ‘e-payslip & e-P60’ above
which will show you how to gain access.

2

Your P60 is very important. If you receive a paper
copy you need to keep it safe in case you are asked
by HMRC to complete a tax return. Historical P60’s
will be retained on Epay.

SELF-ASSESSMENT
HMRC believe that the idea of self-assessment is that you
are responsible for completing a tax return each year if you
need to and for paying any tax due for that tax year. It is
your responsibility to tell HMRC if you think you need to
complete a tax return.
If you are required to complete a self-assessment tax return
you should include all your taxable income and any capital
gains. You can also claim tax allowances or reliefs that you
may be entitled to on the tax return.
For more information and help on the process, deadlines
and possible penalties please follow this link:
https://www.gov.uk/topic/personal-tax/selfassessment
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Budget 2021 Update

Tax Code Changes

INCOME TAX ALLOWANCES

Occasionally HMRC issue tax code changes to employees
directly. These code changes are issued approximately 4
weeks before HMRC notify the Payroll Team.

2020/21

2021/22

Personal Allowance

£12,500

£12,570

Transferable Tax Allowance
for married couples and civil
partners

£1,250

£1,260

		
Rate

%

Net Taxable Pay

Basic Rate

20%

£0 to £37,700

Higher Rate

40%

£37,701 to
£150,000

Additional Rate

45%

Over £150,000

If you receive a change of tax code, wait approximately
two pay days and if by this time your tax code has not
changed on your payslip, please contact the Payroll Team
who will investigate.

PAY DATES FOR 2021/22
For pensioners who have their pension credited to bank
accounts in the United Kingdom pay dates for the 2021/22
year are as follows:
Period

Pay Day

Pay Day

Apr

Friday

30/04/2021

May

Friday

28/05/2021

Pension below your personal allowance is not taxed.
Changes will be implemented in April in accordance with
HMRC instructions.

Jun

Wednesday

30/06/2021

Jul

Friday

30/07/2021

The value of the personal allowance will be restricted for
those with annual incomes over £100,000. The personal
allowance will be reduced by £1 for every £2 that income
exceeds £100,000 until the personal allowance is reduced
to nil.

Aug

Tuesday

31/08/2021

Sep

Thursday

30/09/2021

Oct

Friday

29/10/2021

Nov

Tuesday

30/11/2021

Dec

Wednesday

22/12/2021

Jan

Monday

31/01/2022

Feb

Monday

28/02/2022

Mar

Thursday

31/03/2022

TRANSFERABLE TAX ALLOWANCES FOR MARRIED
COUPLES & CIVIL PARTNERS
This allowance is currently set at 10% of the Personal
Allowance. It allows a spouse or civil partner who is not
liable to income tax above the basic rate to transfer this
amount of their personal allowance to their spouse/ civil
partner. The recipient must not be liable to tax above the
basic rate. The recipient is eligible to a tax reduction of 20%
of the transferred amount.
To register your interests please follow this link:
https://www.gov.uk/marriage-allowance

Pensioners who have their pension credited to bank
accounts outside of the United Kingdom will normally
have their pension credited four banking days later than
the above list, although this may vary according to local
public holidays.

3

Exchequer Services

Page 56

PAYROLL & PENSION
services update

HMRC – Personal Tax Account
In 2015 HMRC introduced the Personal Tax Account. Since
this time it has been phasing in the use of this new online
account and by April 2016 all tax payers, both business
and personal, have been able to manage their tax affairs
online.
Tax Payers are being encouraged to sign up via this link;
https://www.gov.uk/personal-taxaccount?utm_source=HMRCPTApage&utm_
medium=GOVUK&utm_campaign=PTA
HMRC say once set up you can use your account to:
• check your Income Tax estimate and tax code
• fill in, send and view a personal tax return
• claim a tax refund
• check and manage your tax credits
• check your State Pension
• track tax forms that you’ve submitted online
• check or update your Marriage Allowance
• tell HMRC about a change of address
• check or update benefits you get from work, for
example company car details and medical insurance

CHANGES TO YOUR PERSONAL DETAILS
It is extremely important that we keep our records
up to date so that we can keep you informed of any
changes to the pension scheme and in some rare
cases, avoid the possibility of pension payments being
suspended. Could you therefore please let us know of
any changes to your personal details such as: Surname,
address, banking arrangements, marital status etc?
Forms can be downloaded from our website;
https://new.enfield.gov.uk/pensions/forms/
Once completed and signed, scanned copies can either
be emailed to Zpensions@enfield.gov.uk or posted to
the address at the end of this newsletter.
If we receive any amendments by the 15th of the month,
(or the last working day prior to 15th), that change will
take place for that current month. An exception to this

4

will be the early pay day for December, where we will
require any changes by the 8th December.

WHY DO I PAY MORE TAX SINCE I STARTED TO
RECEIVE MY STATE PENSION?
If you receive a State Pension you may pay additional tax
on the pension you receive from Enfield. This is because
State Pension is classed as a taxable income even though
it is not taxed initially when it is paid to you by The Pension
Service, part of the Department for Work and Pensions
(DWP).
When HMRC allocate your personal allowance, it will be
reduced by the amount of your State Pension so that the
tax due on both sources of income are deducted from the
pension you receive from Enfield Council.

PUBLIC SECTOR PENSIONS INCREASES
Local Government pensions are uprated by the increase in
the Consumer Prices Index (CPI). Each April Her Majesty’s
Treasury uses CPI in the previous September to ensure
pensions are keeping up with the cost of living. CPI is the
Government’s measure of how prices are rising or falling.
With effect from the 12th April 2021, qualifying pensioners
will have their pensions increased by 0.50% (or in
accordance with the table below).
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Pensions Increase 2021

National Fraud Initiative

If your pension began on or after 28th April 2020, you will
receive a proportion of the full increase in accordance with
the table below.

The Council is required by law to protect the public
funds we administer. This means that we may share the
information provided to us with other bodies responsible
for auditing or administering public funds for the purposes
of preventing and detecting fraud.

From

To

Percentage
increase (%)

Pensions
commencing
on or before 27th April 2020

0.50%

28 April

27 May

0.46%

28 May

27 June

0.42%

28 June

27 July

0.38%

28 July

27 August

0.33%

28 August

27 September

0.29%

28 September

27 October

0.25%

28 October

27 November

0.21%

28 November

27 December

0.17%

28 December 2020

27 January 2021

0.13%

28 January

27 February

0.08%

28 February

27 March

0.04%

Please note that pensions increase is normally paid to
pensioners who:
• are aged 55 or over, or
• have retired due to permanent ill-health regardless of
age, or
• are spouses and dependants of former employees or
pensioners.
Further information about CPI can be found by visiting the
Office of National Statistics website:
www.ons.gov.uk/economy/inflationandpriceindices/
bulletins/consumerpriceinflation/previousreleases

Later this year, the Cabinet Office will again require us to
participate in its anti-fraud initiative. This exercise requires
us to provide details of persons in receipt of a pension
from the Council so that the information can be compared
with data provided by other public bodies. This will help
ensure that, for example, no pensions are being paid to
persons who are deceased, or who are no longer
entitled, and that occupational pension income is being
correctly declared when housing benefit is applied for.
Sometimes wrong payments are made because of a
genuine error, and previous exercises have uncovered
instances of persons receiving too little pension, resulting
in payments being increased.
You do not need to take any action at this time. However,
you may be contacted again if the exercise suggests that
you are not receiving the correct amount of pension.
Further information is available on the GOV.UK website
at https://www.gov.uk/government/collections/
national-fraud-initiative.
Or on the London Borough of Enfield website:
https://new.enfield.gov.uk/privacy-notice/specificpurposes/#31
If you do have any questions about this anti-fraud initiative,
please contact Bob Cundick of the Council’s Audit and Risk
Management Service on 0208 132 1878 or via
bob.cundick@enfield.gov.uk.
Please note that any changes in your circumstances, such
as a change of address or bank account details, should be
reported to Payroll & Pension Services in the normal way.
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It’s really important that you let us know when things
change so we can update your record. The following
explains what we need to know and how you can tell us
about a change.

CHANGE OF ADDRESS
Always let us know in good time when your address
changes. If you don’t tell us, we may send important and
confidential information about your pension to your old
address. As a security measure, if a payslip or a letter is
returned to us, we will suspend your pension payments
until we can verify your address. This could mean there is
a delay in receiving your pension payment.
For security, we won’t be able to update your record if
we don’t receive signed confirmation. Preferably, you can
download and complete a change of address form from
our website:
https://new.enfield.gov.uk/pensions/forms/
This can either be emailed to zpensions@enfield.gov.uk
or posted to the address on the form.
If you have trouble printing this form, please just send a
signed letter, which covers all the points in the form.

CHANGE OF BANK DETAILS
If you want to change the account your pension is being
paid into, you will also need to complete a form in good
time, so that our payroll team have time to update your
details, as they work to strict payroll deadlines. If you have
a building society account, we will also need the roll or
reference number.
For security, we won’t be able to update your record if
we don’t receive signed confirmation. Preferably, you can
download and complete a change of bank details form
from our website:
https://new.enfield.gov.uk/pensions/forms/
This can either be emailed to zpensions@enfield.gov.uk
or posted to the address on the form.
If you have trouble printing this form, please just send a
signed letter, which covers all the points in the form.
If you want to have your pension paid into an overseas
bank account, the process is different. Please contact us
for more information.
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CHANGE YOUR NAME
If your name changes, we will a need a letter from you
and evidence of the change before we can update your
record.
A photocopy of an official document evidencing the
name change. This can be either a deed poll document, a
marriage certificate or a decree absolute/birth certificate
and a statement confirming you have reverted back to
your maiden name

CHANGING YOUR EXPRESSION OF WISH FORM
DETAILS
In some cases, there may be a death grant payable in the
event of your death. Preferably, you can download and
complete a change of bank details form from our website:
https://new.enfield.gov.uk/pensions/forms/
This can either be emailed to zpensions@enfield.gov.uk
or posted to the address on the form.
The main advantage in completing an expression of wish
form is that it helps the Pension Fund to pay the death
grant more quickly without forming part of your estate
(i.e. it does not count for inheritance tax purposes). For
these tax advantages to apply, the Pension Fund must
retain absolute discretion as to the distribution of the
death grant.
The expression of wish form only applies to the death
grant lump sum; it does not affect the payment of any
pension for any dependants on your death.

POWER OF ATTORNEY
Sometimes, you’ll want us to communicate directly with
someone else like a friend or relative about your pension.
This is fine but to enable to take instructions about a
change of address or bank details for example. We would
need to see evidence of either a Power of Attorney or
court of protection order.
To update your record with their contact details, we
will need a photocopy of the full document stamped
by the Office of the Public Guardian with a covering
letter that includes your national insurance number or
payroll number. For security purposes, we will then check
the validity of the request with the Office of the Public
Guardian. Once it has been verified, we will be able to
update your record.
For more information on how to make a Power of
Attorney visit: www.gov.uk/power-of-attorney
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Frequently Asked Questions (FAQS)
How can I let you know if I think something is wrong
with my tax code?

If you need to discuss anything to do with tax, you should
contact HMRC. Please refer to the back cover page for
their contact details and more information about tax and
your pension.

I need an estimate for a divorce, how much does this
cost?

If you need an estimate for a divorce, an estimate is free
but there are further charges for implementing an actual
pension sharing order. Email us for more information.

If I start working again and join the LGPS, will I be able
to save more towards my pension?

If you are aged under 75, when you take up your new
employment, you will be able to pay into a new pension
account and build up further pension benefits.
Which you will be able to claim these additional benefits
when you leave employment or reach age 75, whichever
is sooner.

Does the public sector pay freeze impact my pension?

The government announced a public sector pay freeze
as a result of the pandemic. This pay freeze is in relation
to current public sector worker’s pay only and will not
impact your LGPS pension in payment.

I’ve heard that COVID-19 is impacting on pensions.
Will the value of my LGPS pension decrease?

No. The LGPS is a defined benefit scheme. Your pension
increase is based on the Consumer Price Index (CPI) rather
than any investment or stock market performance.

I’ve heard there are more scams due to COVID-19.
What can I do to protect myself and my pension?

We have many procedures in place to ensure your details
are kept safe, so you can relax knowing we are looking
after the security of your pension account. There are
sadly many scams currently operating in relation to
COVID-19 which you should be aware of. The scammers
have very clever ways of getting access to your personal
information. You should take every precaution to
avoid falling victim to a scam, and don’t share personal
information with others. If you do suspect a scam, you
should contact Action fraud immediately https://www.actionfraud.police.uk/

Can I transfer my pension out?

No. Once your pension is in payment you cannot transfer
it out of the LGPS.

What pension benefits are payable to my family and
loved ones when I die?

A survivor’s pension may be payable to any spouse, civil
partner or, if you were in the scheme after 1 April 2008,
an eligible cohabiting partner. The amounts payable
depend on your dates of membership. Children’s pensions
are payable to children who meet the eligibility criteria.
If you’re aged under 75 and have had your pension in
payment for less than 10 years, there may also be a death
grant payable when you die.

Disclaimer
This newsletter was correct at the time of publication and is intended for general information purposes only. It does not confer any
contractual rights, nor does it seek to supplant or interpret the regulations. In the event of a dispute, the relevant regulatory legislation
will prevail. Please contact us directly if you have any questions about your pension.
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OTHER USEFUL NUMBERS
For information relating to your State Pension, please
contact The Pension Service on 0800 731 7898
For information on your Teachers Pension, please
contact Teachers Pensions on 0345 606 6166

Contact us
If you would like any more information about any items
included in this newsletter or any other aspect of your
Local Government pension, please contact us at:

PAYROLL & PENSION SERVICES
Exchequer Services
Enfield Council
PO Box 54
Civic Centre
Enfield
EN1 3XY
PENSION TEAM (LOCAL GOVERNMENT PENSION
SCHEME)
https://new.enfield.gov.uk/pensions/
https://new.enfield.gov.uk/pensions/contact-us/
Phone: 020 8379 3168
Email: zpensions@enfield.gov.uk

PAYROLL TEAM
e-payslip related issues:
LBEPayslip@enfield.gov.uk
Email:
Depending on your surname:

zpayroll.a.to.c@enfield.gov.uk
zpayroll.d.to.h@enfield.gov.uk
zpayroll.i.to.m@enfield.gov.uk
zpayroll.n.to.r@enfield.gov.uk
zpayroll.s.to.z@enfield.gov.uk
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For information relating to tax please contact HM
Revenue and Customs on 0300 200 3300
Please note for HM Revenue & Customs enquiries you
may be asked to quote the PAYE reference number, this
is 120/B32 and it may be helpful to have your National
Insurance number when you call.
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UPDATE for Schools
The Enfield Pension Team look after the non-teaching staff who are in the Enfield Pension Fund. The
Enfield Pension Fund is part of the Local Government Pension Scheme (LGPS)

TRANSFER OF UNDERTAKINGS (PROTECTION OF EMPLOYMENT) REGULATIONS (TUPE)
If your School / Academy is planning to outsource services, like catering / cleaning etc via a competitive tendering process,
which may result in employees TUPE transferring to a new employer, please contact the Pension Team before you start the
process.
Employees who are members of the Enfield Pension Fund are protected in law and the Pension Team can provide you and
potential new employers with important information.

ADMISSIONS AGREEMENTS
On awarding a new contract, which requires employees
to TUPE transfer to the successful company/organisation,
the new employer has a choice:
1. To offer staff a comparable pension scheme –
comparability is decided by the Funds actuaries and
is rarely agreed due to the nature of the LGPS defined
benefit scheme.
2. Enter into an Admission Agreement with the Enfield
Pension Fund
The latter is the most common approach. General
information is set out below however more detailed
information and guidance can be provided to you and
potential new employers before they enter a bid to take
over the contract.
- The Enfield Fund’s Admission Policy allows for each
contract to be pooled with the Scheme Employer.
The Scheme Employer could be Enfield Council or an
Academy Trust.
- The advantage of a pooling arrangement is that,
on termination of the admission agreement, the
assets and liabilities connected with the admission
agreement will be transferred back to the Scheme
Employer ie Enfield Council or the Academy Trust and
remain in the pool.

1

-

-

-

-

An exit valuation will deem that the assets and liabilities
will be nil and there will be no requirement for the
contractor to pay a deficit at the end of the contract.
Admission Agreements will be agreed on a percontract basis. If schools are tendering a ‘cluster’ of
schools, this would be a single contract if the contract
start and end date is the same and the scheme
employer is the same ie: Enfield Council or an Academy
Trust.
If the scheme employer is currently Enfield Council, the
employer’s contribution rate payable on a ‘passthrough’
pooled funding arrangement is 20.2% of Pay. Should
this rate change at subsequent valuations then the
passthrough rate would also change. Academy rates
may differ. Please seek confirmation of rates by
contacting the Pension Team.
The Council’s preferred policy is for a new employer to
provide a bond. If an employer makes representations
that a bond cannot be procured at reasonable cost
and in reasonable time then the Pension Fund would
be willing to consider a further 2% of pay risk margin
to the employer contribution rate in compensation
for providing a guarantee without protection of bond
cover.
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Contact Us
Please contact the Pension Team for more information and
guidance.
We are here to help!
The Pensions Team can be contacted via
Zpensions@enfield.gov.uk
0208 379 3168
Tim O’Connor is the Pensions Manager
Tracey Rogers is the principal admin team officer.
The LB of Enfield Pension Funds website
https://new.enfield.gov.uk/pensions/
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