Heritage
Fund

13th December 2023

Our Ref: NL-22-00076

Paul Gardner

London Borough Of Enfield
Civic Centre

Silver Street

Enfield

EN1 3ES

Dear Paul

Unlocking Broomfield Park for the Community

Congratulations! We're happy to tell you that your Application has been assessed, and
| am pleased to confirm that we will offer you a Development Grant of up to £532,490.
This is 88% of the total approved Development work cost of £605,490 towards the
Development Phase of the above Project which is set out in the Approved

Purposes below.

The percentage above is your Grant Percentage. As your Approved Project Costs
include non-cash contributions and/or volunteer time, we have also calculated the
percentage of cash that we will be contributing towards the Project. We describe this
as the Payment Percentage and for your Project this will be 92.5281065%. More
information on this can be found within the Receiving a Grant guidance.

Your Development Grant Contract details

Your Grant Contract is made up of:
1. Grant Notification Letter,
2. Standard Terms of Grant,
3. Any Additional Grant Conditions,
4. Signed Permission to Start Form.

Project Reference Number: NL-22-00076

Grant Amount Awarded: £532,490.


https://www.heritagefund.org.uk/funding/national-lottery-grants-heritage-250k-5m/receiving-grant

Grant to be paid to:

London Borough Of Enfield of:

London Borough Of Enfield, Civic Centre, Silver Street, Enfield, EN1 3ES

Your Project

What your project will do

Approved Purposes summarise your Project described in your Application. We will
monitor your progress against the following Approved Purposes which we agreed to
support:

Approved Purposes

Appointment of Community Engagement Officer

Appointment of design team

Surveys

Designs to RIBA Stage 3 (or equivalent)

Planning & listed building consent

Detailed costs

Consultation

Pilot 1 — Programme of heritage, health and wellbeing activities
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Pilot 2 - Community archaeology project
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Pilot 3 — Hoardings project
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Development of partnerships
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Curatorial catalogue
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Activity Plan
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Management and Maintenance Plan
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Evaluation

What the money is for
The attached Appendix 1 sets out the Approved Project Costs to which the National
Lottery Heritage Fund has agreed to contribute, along with any partnership funding.

If you spend less on your Project than the Approved Project Costs, we will reduce
the final Grant payment. The amount will be in proportion to our Grant contribution.

When we pay the Grant
We will pay you the Grant subject to you complying with:
e the Standard Terms of Grant set out in Appendix 2,



e the Additional Grant Conditions set out below, if applicable,
e the conditions and requirements set out in the document entitled Receiving a
Grant.

Additional Grant Conditions

In addition to our Standard Terms of Grant you must observe the

following Additional Grant Conditions in respect of the Development Phase of
your Project: None

What your organisation must do
e agree to follow a whistleblowing process to report if the dignity, safety,
security and well-being of end-users is not met,

e behave ethically by following the 7 principles of public life and make
sustainable choices to reduce your Projects impact on the environment,

e follow the government Code of Conduct that sets out standards of behaviour
for people or organisations that receive government grants,

e agree to send us digital images of the Project, with the agreed relevant
permissions,

e take all steps and sign and date any documents as may be necessary to
carry out your obligations under these terms and conditions and Standard
Terms of Grant and to give us the rights granted to us under them.

Subsidy Control
We need to be satisfied that you have considered whether our funding is a subsidy
— and ask for copies of advice you have taken.

Grant Expiry Date

You must complete the Approved Purposes of your Development Phase and submit
your Completion Report and Final Payment Request form and Evaluation

Report by 5th December 2025.

Term of the Grant Contract
The Development Grant Contract will last for two years from the date of this letter.

The following documents define the Project for which the Grant is offered:

1. This letter,

2. Your Application dated 17th August 2023,

3. Documents submitted by you in support of your Application including all
correspondence we have sent you and all correspondence we have received
from you.

Withdrawal of the Grant
We may withdraw the Grant if:


https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/771152/2019-01-15_Code_of_Conduct_for_Grant_Recipients_v._1.01.pdf

e You have already started work on the Development Phase of
your Project before we have given you our permission to do so,

e You do not start work on your Project within six months of the date of this
letter,

e Your Project does not pass the Development Phase Review. If
your Project is rejected at this point we will withdraw the remainder of
the Development Grant,

e If the Grant Expiry Date has passed or the Development Phase exceeds the
two years, and we do not consider that a convincing case has been made for
an extension.

How we will work with you during your Development Phase

What does a Development Grant mean?

A Development Grant means that we believe that your Project has potential to
deliver high-quality Outcomes and value for Lottery players' money.

Your Application will have been in competition with other supportable projects, so
a Development Grant is recognition that we value your proposals and want to have
the opportunity to assess them in detail in your Delivery Phase Application.

A Development Grant does not guarantee that you will receive a Delivery Grant. We
receive more requests for Delivery Grants than we can support and will only be able
to fund the strongest high-quality bids, so your Delivery Phase Application will still
be in competition for funding. The total costs of your Project may change during
your Development Phase, but if there is any significant increase in

your grant request in the Delivery Phase Application this may have an impact on our
judgement of the value for money your Project offers.

Your Project's Development Phase

You will need to develop your Project in line with the proposals set out in

your Application and the key points to be addressed during the Development

Phase set out below. We will contact you shortly to arrange a start-up discussion for
your Development Phase, where we will agree a timetable for progress reporting,
grant payment requests and the likely submission of your Delivery

Phase Application. More information on this can be found within the Receiving a
Grant guidance.

Develop your Delivery Phase Application

The deadline for us receiving your Delivery Phase Application is 5 December
2025. If we have not received your full Delivery Phase Application by then,

your Development Phase will have lapsed and you will need to start a

new Development Phase Application if you wish us to consider your Project again.

Development Phase Review
During the Development Phase we will ask you to report on progress against these

and on how you are doing in preparing the documents that you need for
your Delivery Phase Application. This will help us to understand how well your plans



are advancing and alert us to any issues affecting the timing of your Delivery
Phase Application submission.

We will undertake a formal review of your progress when you have developed
outline costs, which is known as a Development Phase Review. This will usually be
when your outline proposals are ready and the timing of the review will be
discussed at your start-up meeting.

Following this review, we will normally ask you to continue developing

your Project for the Delivery Phase Application. If we raise serious concerns about
the viability of your Project, if it has changed significantly in terms of

the Outcomes and Approved Purposes, or if your costs and grant request have
increased significantly and we consider they no longer represent value for

money, we may fail your Development Phase Review. If you fail your Development
Phase Review you will not be able to proceed with your Project or submit a Delivery
Phase Application.

What you need to do next

You should now read:
¢ Receiving a Grant,
e Appendix 2: Standard Terms of Grant.

You are required to:
1. obtain our Permission to Start the Project,
2. submit Progress Reports at intervals agreed at Permission to Start,
3. request your Grant,
4. provide a Completion Report and Final Payment Request form and
an Evaluation Report when you have finished your Project,
5. procure goods, works and services in accordance with the Receiving a
Grant guidance.

Obtaining Permission to Start your Project

We will only give you our Permission to Start when certain pre-conditions, defined in
the Receiving a Grant guidance, have been satisfied. You will need to complete
and submit the Permission to Start within six months of the date of this letter. We
will email you within five working days of this letter, when you can start completing it
along with guidance on how to do it.

For us to pay your Grant by bank transfer (BACS), we need to see a copy of a
recent bank statement (from within the last three months), or a cheque a paying-in
slip for the relevant account, showing the bank's name and address. We will ask for
this when you provide your bank details at the next stage. We will let you know
when and how to do this.

We wish you every success with your Project. Please contact me if you have any
gueries after reading this letter.

Yours sincerel



https://www.heritagefund.org.uk/funding/national-lottery-grants-heritage-250k-5m/receiving-grant
https://www.heritagefund.org.uk/publications/standard-terms-development-phase-grants-250k-5m
https://www.heritagefund.org.uk/funding/national-lottery-grants-heritage-250k-5m/receiving-grant
https://www.heritagefund.org.uk/funding/national-lottery-grants-heritage-250k-5m/receiving-grant
https://www.heritagefund.org.uk/funding/national-lottery-grants-heritage-250k-5m/receiving-grant

Lesley McCarthy
Senior Investment Manager



Appendix 1: Approved Project Costs

Development costs

Cost Heading Description Cost Vat Total

Community
Engagement Officer,
0.6 FTE, 18 mths @
£35k.

New staff £34,125 £0 £34,125

Curatorial
Cataloguing fees
£14k

Heritage Consultant
(CMP) £15k

Design Team led by
Conservation
Landscape Architect
(12.5%) £103k

Conservation
Structural Engineer
incl. civil & scaffold
design (4.5%)
£27,502

Project Manager (4
Professional fees | days/mth x 18 mths) £319,866 £12,795 £332,661
£43,200

QS (3%) £20,414

Activity Planner
£19,250

Interpretation
Designers £20k

Business Plan/M&M
Plan Coordinator
£10k

Evaluation
Consultant £7,500

Planning Consultant
£12k
Fundraiser £15k




Envt. Assessment
£4900

Archaeology
watching brief £3k

Opening-up
works / Surveys

Topo & measured
survey; hydrology;
silt; archaeology/trial
pits; arboriculture;
drainage; ecology;
ground investigation;
ground penetrating
radar; lead paint,
asbestos; condition
survey scaffold.
Opening up works -
House & Lakes

£63,000

£2,520

£65,520

Capacity Building
Activity

Training for the
Friends of Broomfield
Park - to be based on
Skills Audit

£2,000

£80

£2,080

Recruitment

Community
Engagement Officer
role

£500

£20

£520

Other costs
(development
phase)

Licenses £2k

Planning/listed
building consent £10k

Community
Archaeology project
£30k

Pilots: mural
hoardings; heritage &
health; and wellbeing
walks £20k

Vegetation clearance
£1k

£63,000

£2,520

£65,520

Contingency

15% (n.b all VAT
assuming can
recover 80%)

£72,374

£2,690

£75,064




Enfield Council -
Non-cash legal, VAT advice,
contributions Comms support £20,000 £0 £20,000
(asbestos £3k under
surveys)
Friends of Broomfield
Park (500 hrs)
supporting
Volunteer time consultation, £10,000 £0 £10,000
attending meetings,
pilot projects,
research.
Total Costs £584,865 £20,625 £605,490
b) Development Phase income
Development income
Income Heading Description Secured Total (£)
Local authority Revenue funding Yes £35,000
- Community fundraising
Other Fundraising (The Enfield Society) No £5,000
Non cash Enfield Council - legal,
o VAT advice, Comms Yes £23,000
contributions
support, Asbestos survey
Friends of Broomfield Park
(500 hrs) supporting
Volunteer Time consultation, attending Yes £10,000
meetings, pilot projects,
research.
Grant £532,490
Total Income £605,490
c) Delivery Phase costs
Capital costs
Cost Heading Description Cost Vat Total
Preliminary works | Dismantlement of
(e.g scaffolding, Broomfield House;
preliminaries, pre- | preliminaries (15% £500,000 £20,000 £520,000

construction
archaeology)

main contractor
works); Main
Contractors OH&P




10% of
dismantlement.

Repair and
conservation work

Upper & Middle lakes
- remove silt & repair
walled frontage; East
lawn adjacent to
Broomfield House -
landscape; works to
Garden Southern
axis; landscaping;
replanting shrub &
flower boarder (+
15% prelims & 10%
Main Contractors
OH&P for these
works)

£1,352,000

£54,080

£1,406,080

Other capital work

Memorialisation of
Broomfield House,
interpretation, way
finding,
acknowledgement of
Heritage Fund;
transportation of
salvaged material
from site

£210,000

£8,400

£218,400

Digital outputs

New web pages,
linked to Council site
to enhance
interpretation

£25,000

£1,000

£26,000

Other costs
(capital)

Level 4 Recording
Survey

£30,000

£1,200

£31,200

Professional fees
(capital)

Conservation
Landscape Architect
(12.5%);
Conservation
Structural Engineers
(4.5%); QS (3%);
Project Manager (1
day pw x 15 mths);
Memorialisation/inter
pretation designer;
archaeology; ecology
& bat survey
updated; building
regs; discharge of
planning conditions

£363,809

£14,552

£378,361




Total Costs £2,480,809 £99,232 | £2,580,041
Activity costs
Cost Heading Description Cost Vat Total
Community
Engagement
New staff Coordinator (0.5 FTE £54,600 £0 £54,600
X 2 yrs) x £35k + 30%
on costs
Allowance for
Training for staff | SOMMunity £2,000 £80 £2,080
Engagement
Coordinator (E1k p.a)
Paid training To pe determined £20,000 £800 £20.,800
placements during Devt Phase
To be determined by
Training for skills audit e.g.
g inclusion, dementia £10,000 £400 £10,400
volunteers
and mental health
awareness
Travel and Staff travel for
outreach. Laptop. £2,950 £118 £3,068
expenses for staff :
Mobile phone x 2 yrs
Travel and Allowance for travel
expenses for ; ' £1,000 £40 £1,040
equipment
volunteers
4 heritage/cultural
events in the Park @
Event Costs £1k or 8 x £5k - to be £40,000 £1,600 £41,600
determined during
Development Phase
Activity boxes;
Equipment an_d_ creative \_/vork_shgps; £15,000 £600 £15,600
materials (activity) | bug hunting kits;
portable mic
Allowance e.g. to
Other costs continue heritage & £15,000 £600 £15.600

(activity)

health and wellbeing
walks




Professional fees

Costumed
interpreters;
storytellers; Horrible

(activity) History type theatre £20,000 £800 £20,800
to bring heritage alive
to the community
Total Costs £180,550 £5,038 £185,588
Other costs
Cost Heading Description Cost Vat Total
Community
Recruitment Engagement £500 £20 £520
Coordinator
To promote events,
Publicity and memorialisation of
Y Broomfield Park £10,000 £400 £10,400
promotion . .
through social media,
posters, banners
Evaluation Consultant
Evaluation to support CEG with £15,000 £600 |  £15,600
data collection +
summative report
Construction
contingency (17.5%);
. Design Devt
Contingency Contingency (10%): £685,153 £27,406 £712,559
Activity Contingency
(5%)
Inflation Tender price (20%) £521,272 £20,851 £542,123
Allowance for
Increased .
increased costs
management and related to
maintenance . , £10,000 £400 £10,400
: interpretation,
costs (maximum )
. memorialisation; lake
five years)
management
Legal advice; HR &
Non-cash Comms support; £20,000 £0|  £20,000
contributions Watercourse/drainage
team
Volunteer time | Frends of Broomfield ¢ 1 £0|  £40,000

Park & new volunteer
roles (2,000 hrs x £20




hr during 2 year

Activity Plan
Total Costs £1’301’9§ £49,677 | £1,351,602
d) Delivery Phase income
Delivery income

Income Heading Description Secured Total (£)

Local authority No £275,000

Other Fundraising Community fundraising No £100,000
Allowance for increased

Increased

management and costs relat_ed to

: interpretation, No £10,000
maintenance costs )
) . memorialisation; lake

(maximum five years)
management
Legal advice; HR &

Non cash Comms support;

contributions Watercourse/drainage No £20,000
team
Friends of Broomfield Park

. & new volunteer roles

Volunteer Time (2,000 hrs x £20 hr during No £40,000
2 year Activity Plan

Grant £3,672,231

Total Income £4,117,231




Appendix 2: Standard Terms of Grant

National Lottery Grants for Heritage
Standard Terms for Development Grants of £250,000 to £5 million

Definitions we use;:

'we', 'us’, 'our' — the Trustees of the National Heritage Memorial Fund (who
administer the National Lottery Heritage Fund).

'you', 'your' — the organisation(s) awarded the Grant as set out in the Grant
Notification Letter and any organisation which agrees to be joint grantee and to
comply with the Grant Contract.

Additional Grant Conditions — any additional grant conditions set out in the Grant
Notification Letter.

Application — your completed Application form and any documents or information
you send us to support your request for the Development Phase of the Project.

Approved Purposes — the Approved Purposes summarise the Project described in
your Application which comprises the Development Phase.

Approved Usage — how you said you would use the product of

the Development Phase to further the Project to the point of submission of
your Delivery Phase Application (allowing for any changes that we may have
agreed up to the release of any of the Grant).

Completion Report — the form you must submit with your final payment
request once the Project is complete and no later than 3 months of
completing the Project.

Development Phase — the Approved Purposes involved in progressing
the Project to the point of submission of your Delivery Phase Application,
including the production of designs, plans, and other documents.

Development Phase Review — formal review of the progress of
the Development Phase.

Delivery Phase — the implementation of the capital and/or activity phase of
the Project.

Delivery Phase Application — your application for grant funding for the Delivery
Phase of the Project.

Digital Outputs — all material with heritage content created in or copied into a
digital format by or for you in connection with the Project.



Evaluation Report — the report you must send us before we pay the last
10% of the Grant telling the story of the Project, its achievements and lessons
learned.

Grant — the amount set out in the Grant Notification Letter for the Development
Phase.

Grant Contract — made up of the

Grant Notification Letter,
Standard Terms of Grant,

Any Additional Grant Conditions,
Signed Permission to Start Form.

Grant Expiry Date — the date by which you must complete the Approved
Purposes as set out in the Grant Notification Letter.

Grant Notification Letter — our letter confirming our Grant to you for
the Development Phase.

Other guidance — all other guidance relevant to the Project on our website
including:

o Activity plan or Area action plan

e Conservation Plan Guidance

o Evaluation Guidance

e Good Practice Guidance

« Management and Maintenance Plan Guidance

e Procurement Guidance

e Understanding your Heritage

o Viability and Development Appraisal Guidance

Outcomes — we describe the difference we want to make with our funding through
a set of nine Outcomes. Outcomes are changes, impacts or benefits that happen as
a direct result of the Project. All of the projects we fund will achieve one or more of
these Outcomes.

Permission to Start Form — the form you submit to us requesting permission
to start the Project.

Permission to Start — our written confirmation that you may start the Project.

Programme Application Guidance — the document setting out the scope of
the programme and how to apply.

Project — the purposes we have approved as set out in the Application (taking
account of any changes we and you have agreed in writing up to the date of our
decision to award you the Grant and any changes that we tell you about in

the Grant Notification Letter). These purposes are sometimes described

as Approved Purposes and include you getting and using partnership funding as
set out in the Application and how you said you would use the Property (if any).

Project Completion Date — the date of the letter we send you letting you know
that the Project is recorded as complete.


https://www.heritagefund.org.uk/good-practice-guidance/activity-plan-guidance
https://www.heritagefund.org.uk/good-practice-guidance/area-based-schemes-guidance
https://www.heritagefund.org.uk/good-practice-guidance/conservation-planning-guidance
https://www.heritagefund.org.uk/good-practice-guidance/evaluation-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance
https://www.heritagefund.org.uk/about/transparency/procurement
https://www.heritagefund.org.uk/good-practice-guidance/understanding-your-heritage-guidance
https://www.heritagefund.org.uk/funding/heritage-enterprise/appraisals

Property — any property that you buy, create, receive or restore, or property that
is otherwise funded by the Grant including Digital Outputs, intellectual property
rights and any documents that you produce or order as part of the Project.

Receiving a Grant — the guidance we publish to explain how we will pay
the Grant, monitor the Project and agree changes to the Grant.

Standard Terms of Grant — the standard terms set out herein.

Term of the Grant Contract — means the duration of the Grant Contract set out in
the Grant Notification Letter.

Achieving the Approved Purposes

1.

2.

3.

8.

You must use the Grant only for the Approved Purposes, unless you get our
approval beforehand.

You must not start work to achieve the Approved Purposes before Permission
to Start.

You must achieve the Approved Purposes and make your

final Grant drawdown by the Grant Expiry Date.

You must use the product of the Development Phase only for the Approved
Usage during the Term of Grant Contract.

As well as these Standard Terms of Grant, you must follow the Additional
Grant Conditions (if any) set out in the Grant Notification Letter, address any
issues we identify in the course of monitoring, and meet the requirements set
out in the Programme Application Guidance, Receiving a Grant, the guidance
we have about acknowledging your grant on our website, and any other
guidance published on our website which is relevant to the Project.

You must carry out the Approved Purposes in line with current best practice in
your area of heritage and to a standard that is appropriate to a project of
importance to the national heritage. You must have appropriate policies and
procedures in place and act in accordance with them at all times to help you
comply with any relevant law government requirement and best practice
including but not limited to data protection, freedom of information, equal
opportunities, employment law, harassment and bullying and safeguarding
vulnerable people.

You acknowledge that the Grant comes from public funds. You must continue
throughout the Approved Purposes to ensure the Grant is compatible with
subsidy control law meaning:

a. the law embodied in Chapter 3 (Subsidies) of Title XI of the new Trade
and Cooperation Agreement agreed with the EU on 30 December 2020;
or

b. any domestic law which replaces such subsidy law or the World Trade
Organisation Agreement on Subsidies & Countervailing Measures, the
Northern Ireland Protocol and any other World Trade Organisation or
Free Trade Agreement that applies to your project.

You must maintain appropriate records of compliance with subsidy laws and
must take all reasonable steps to assist us to comply with any requirements
and respond to any subsidy control challenge or investigation(s) instigated by



the European Commission (or its domestic successor) into the Grant or any
equivalent regulatory body as the case may be.

In the event that the Grant is deemed to be unapprovable subsidy, this
constitutes a breach of our Standard Terms of Grant and you will be required
to repay the entire Grant without delay together with compound interest from
the date on which the unlawful subsidy was at your disposal until the date of
its recovery.

Project monitoring

10.

11.

You must give us any progress reports, financial or other information and
records we may need from time to time on the Grant, the Property (if any),

the Approved Purposes (and achieving them) and the Approved Usage.

You must allow us (or anyone we authorise) to have any access we may need
to:

a. inspect the Property and any work to it;
b. monitor the conduct and progress of the Approved Purposes; and
c. monitor the Approved Usage.

In these cases we will give you notice. You will report on the progress of
the Project at times agreed with us.

12

13

14.

15.

. We may ask you to provide proof that you have taken action to reduce
the risk of fraud. We may ask you to let us examine your accounting
processes and procedures to check the effectiveness of anti-fraud
measures.

. We will monitor the progress of the Project and will carry out checks during,
at and after the end of the Project to confirm that it is delivering the outcomes
expected. If we (or anyone we authorise) make any recommendations on the
matters set out in paragraph 11, you must take those recommendations into
account when meeting your obligations to us.

You must take appropriate steps to monitor your own success in achieving
the Approved Purposes and in using the product of the Development

Phase for the Approved Usage. On completing the Project, you must submit
your Evaluation Report before we will release the final Grant payment.

You must provide us with the web address or addresses (URL/s) of the site
or sites that will host your Digital Outputs for the specified length of time, and
update these if materials are relocated. For projects where materials are
located across a range of sites, the URL of an online index page is required.

Procurement

16

. Before you start any phase of the work needed to achieve the Approved
Purposes, you must put in place all necessary contracts with appropriately
gualified contractors and professional advisers to allow you to finish that
phase of the work. Building contracts must contain a clause which allows you
to retain part of the contractors' fees on practical completion of the works. If
you want any contracts to be on different terms, you must get our approval
beforehand.



17.

If the Approved Purposes involve buying goods or services or getting work
done, you must carry out a tendering exercise in line with the requirements
set out in the Receiving a Grant and Procurement Guidance available on our
website.

Property

18.

19.

20.

You must keep any objects or fixtures that form part of the Property in a
physically secure and appropriate environment.

You must tell us, in writing, within five working days about any significant loss
or damage to the Property.

You must arrange for the general public to have appropriate access to
the Property. You must make sure that no person is unreasonably denied
access to the Property.

Publicity and acknowledgement

21.

22.

All grant recipients must acknowledge our support publicly and make it clear

the funding has been made possible thanks to National Lottery players. Your
acknowledgement must be prominent, visible and proportionate to the size of
grant.

Acknowledgement includes, but is not limited to, displaying our 'Made
possible' stamp or logo prominently in your project, and using the message
‘Thanks to National Lottery players'.

All grant recipients must acknowledge our support publicly for the duration of
the grant contract. Where permanent or long-lasting spaces, places or items
(in-person or virtual) have been created, permanent acknowledgement
should be used.

We also ask recipients with publicly accessible space to provide special
access and/or offers for National Lottery players as part of National Lottery
Open Week.

Full details on how to acknowledge your funding, and use of The National
Lottery Heritage Fund branding within your project and across your
communications are available on our website.

To support our work to promote National Lottery funding and demonstrate
the value of heritage, we may ask you to contribute to publicity activities and
share learning from your project.

We expect you to let us know about milestones and other newsworthy
aspects of your projects, so that we can consider opportunities for joint
publicity.

Our communications team may also request your involvement in UK national,
country and/or regional PR. This will require you to provide photographic/film
assets and a spokesperson for quotes and interviews.

We expect you to amplify any stories in the media via your website, social
media and other relevant platforms and networks.

Photographs and film footage really help us maximise the reach and impact
of our funding through the media. Please share with us any high-quality
imagery you produce in your project. If your imagery includes people, you


https://www.heritagefund.org.uk/funding/how-acknowledge-your-grant

must gain their permission (or that of parents or guardians for children under
16) before you submit them it us. You agree to ensure that you have the
written consent of the copyright owner of any assets you send to us so that
we may use any of them to represent the project across our own digital
channels and in the media. It is a condition of grant that all digital outputs
produced with grant funding, including photographs, are shared under our
default open licence (Creative Commons Attribution 4.0 or CC-BY 4.0),
except where an agreement has been put in place. You can find out more
about our licensing requirement on our website: Digital guide: working with
open licences | The National Lottery Heritage Fund

Digital outputs
23.You agree to:

a. grant us a non-exclusive, royalty free licence to use, copy, keep and
disseminate the Digital Outputs as we see fit and to grant sub-licences of
the same kind for the Term of the Grant Contract;

b. apply a Creative Commons Attribution 4.0 International (CC BY

4.0) Open Licence or equivalent, to all grant funded Digital Outputs, with
the exception of code and metadata, and not including public domain
assets or non-original digital reproductions of public domain assets (see
below).

c. clearly identify and apply Creative Commons 0 1.0 Universal (CCO
1.0) Public Domain Dedication, or equivalent to:

i) code and metadata created in the course of the project; and

i) Public domain assets or non-original digital reproductions of public domain
assets

d. obtain and maintain in force all authorisations of any kind required for
you to apply the relevant Open Licence or Public Domain Dedication (CC
BY 4.0 or CCO0 1.0).

e. contract to the effect that any creation by you or on your behalf of
material which forms Digital Outputs is undertaken on terms that either
the copyright in the digital material is assigned to you or that the copyright
owner agrees that material may be shared under a CC BY 4.0 Open
Licence or equivalent.;

f. ensure that the Digital Outputs are kept up-to-date, function as
intended and do not become obsolete before the twentieth anniversary of
the Project Completion Date

g. comply with these Standard Terms of Grant in relation to the digital
files that make up the Digital Outputs for the Term of the Grant Contract.
For the avoidance of doubt, this includes ensuring free and unfettered
online access to the Digital Outputs. You must not release your project's
Digital Outputs on other terms without our prior written consent.


https://www.heritagefund.org.uk/good-practice-guidance/digital-guide-working-open-licences
https://www.heritagefund.org.uk/good-practice-guidance/digital-guide-working-open-licences
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/publicdomain/zero/1.0/
https://creativecommons.org/publicdomain/zero/1.0/

Grant payment and repayment

24.

25.

26.

We will, up to the Grant Expiry Date, pay you the Grant or any instalment
of it in line with these Standard Terms of Grant and the procedures
explained in Receiving a Grant as long as:

the National Lottery continues to operate under the National Lottery etc.
Act 1993 (as amended from time to time), and enough funds are made
available to us under the Act; and

we are satisfied that you are achieving (and will continue to achieve) or
have achieved the Approved Purposes in line with these Standard Terms
of Grant and that you are spending the Grant in proportion to any other
funds you receive from other sources for the Approved Purposes.

You acknowledge that the Grant is the total amount of funds we will
provide and will not be increased as the result of you overspending or for
any other reason.

You must repay to us immediately any Grant that we have paid you (and
we will stop any future instalments of the Grant) if:

a. you no longer operate, or you are declared bankrupt or placed into
administration, receivership or liquidation;

b. you have, in our opinion, given us fraudulent, incorrect or misleading
information;

c. you have acted negligently in any significant matter or fraudulently in
connection with the Approved Purposes or the Approved Usage;

d. any competent authority directs the repayment of the Grant;
e. there is a significant change in your status;

f. you knowingly withhold information that is relevant to the content of
your Application;

g.you do or fail to do anything that brings us or the National Lottery into
disrepute, or which we consider for any reason puts public funds at risk,
or we terminate or suspend any other grant we have given you;

h.you fail to make good progress with the Project or are unlikely in our
view to complete the Project or achieve the Outcomes agreed with us;

i. you fail the Development Phase Review; or

J. you fail to keep to any of these Standard Terms of Grant.

27. If you achieve the Approved Purposes without spending the full amount of
the Grant, you must pay back the part of the Grant you have not spent. We
will treat you as spending the Grant in proportion to other funds you were due
to receive from other sources for the Approved Purposes.



28. If you receive money in some way as a result of you not following
these Standard Terms of Grant, you may have to pay us immediately a share
of the net proceeds if that share is more than the amount we would otherwise
be entitled to under paragraph 27.

General terms
29.You may not, and must not claim to, transfer the Grant or any rights under
these Standard Terms of Grant.

30. You must take all steps and sign and date any documents as may be
necessary to carry out your obligations under these Standard Terms of
Grant and to give us the rights granted to us under them.

31.If there is more than one of you, any liability under these Standard Terms of
Grant will apply to you all together and separately.

32.We may rely on any of our rights under these Standard Terms of Grant at
any time, even if we do not always choose to do so immediately. If we decide
not to rely on one right, we may still rely on any of our other rights under
these Standard Terms of Grant.

33.1f you need our approval for anything, you must write to us to ask for it. You
may only rely on any approval needed under these Standard Terms of
Grant if we (or anyone we authorise) give it to you in writing.

34.Any notice, request or other document we or you send to each other under
these Standard Terms of Grant shall be in writing and shall be deemed to
have been given if personally delivered by hand or post (first class postage
pre-paid) to the address for service of the relevant party. If hand delivered all
such communications shall be deemed to have been given when received
(except that if received on a non-working day or after 5 pm on any working
day they shall be deemed received on the next working day) and if posted all
such communications shall be deemed to have been given and received on
the second working day following such posting. Or, delivered by email to one
or more email addresses as notified in advance by the relevant party to the
other party.

35. Any documents you need to send us under these Standard Terms of
Grant are for our own purposes only. If we approve or accept any
documents, this does not mean that we have approved or accepted them for
any other purpose.

36.The Term of the Grant Contract will last for the period set out in the Grant
Notification Letter.

37.These Standard Terms of Grant cannot be enforced by anybody other than
you or us.

38. Our staff, Trustees and advisers cannot give you professional advice and
cannot be held responsible for any action you take, any action you fail to
take, or for your debts or liabilities. Even though we may give you funding
you are still fully responsible for every part of your Project, your business and



the decisions about it. We will not be responsible to anyone else who may
take, or threaten to take proceedings against you.

39.You must tell us in writing as soon as possible if any legal claims are made
or threatened against you and/or would adversely affect the Project during
the period of the Grant (including any claims made against members of your
governing body or staff concerning the organisation).

40.You must tell us in writing as soon as possible of any investigation
concerning your organisation, trustees, directors, employees or volunteers
carried out by the Police, Charity Commission, H M Revenue & Customs or
any other regulatory body.

41. We reserve the right to introduce new requirements, guidance and/or
Additional Conditions and to amend these Standard Terms.



