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This document lists the decisions that have been taken by the Council, which require publication in accordance with the Local
Government Act 2000. The list covers key, non-key, Council and urgent decisions. The list specifies those decisions, which are
eligible for call-in and the date by which they must be called-in.

A valid request for call-in is one which is submitted (on the form provided) to the Governance Secretariat in writing within 5 working
days of the date of publication of the decision:

e by at least 7 Members of the Council; or
e by formal resolution of a Scrutiny Panel; or

e where it is not possible (given the call-in deadline) to put the issue to a Panel meeting, by the Chairman of a Scrutiny Panel.
Additional copies of the call-in request form are available from the Governance Secretariat.

If you have any queries or wish to obtain further report information or information on a decision please refer to:
— James Kinsella (ext.4041)

Phone 020 8379 then extension number indicated
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DECISION

AGREED: subject to no call-in being received, the following decision will come into effect on Wednesday 24 September 2014:
1. To approve a statutory 12 week public consultation October 2014 to January 2015 on the option to create 5 Hub and Spoke Centres.
2. To note the intention for Cabinet to consider the consultation findings and proposals on 11 February 2015.

ALTERNATIVE OPTIONS CONSIDERED:

Option 2:10 Hubs

This is not recommended for consultation as would require more administration and management and site running costs. There would be
significantly less flexibility to re-direct resources to front line needed to improve services and Ofsted inspection readiness. Furthermore
commissioned partners would continue to lack the capacity to provide services across the entire network.

Option 3: Full closures of Centres and their services

This is not recommended for consultation, as closure of centres would reduce centre front-line services to the public. It would also not be popular
and would prevent the Council achieving statutory requirements in terms of Children’s Centre delivery and of the Two Year Old Offer. It could also
make the Council liable to significant capital grant claw back (total liabilities are £10,385,000should centres close).

Option 4: No Change

Whilst staff are highly skilled, dedicated and do some inspiring work with children and families in Enfield, the structure is over-fragmented and
inefficient. It is concluded that the changes needed to improve performance and make savings are not achievable under the current structure.

REASONS FOR RECOMMENDATIONS:

Option (1) selected for consultation would have the following advantages by:
e Enduring services are fit for purpose for families and children in the area.
¢ Reducing the number of Ofsted inspections needed in the short term.
e Uniting a fragmented system, making this easier and better value to operate.
e Providing flexibility for potential savings, should they need to be made.

BACKGROUND:

Please note that a copy of the Part 1 report is available via the Decision List link on the Council’s Democracy page, as the Part 2 report contains
exempt information it will not be available for press and public.
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