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Our vision is for North Central London to be a place with the best 
possible health and wellbeing, where no one gets left behind 

 

 

  

Our vision 
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About the Sustainability & Transformation Plan (STP) 

STP triple aims: 

1. Close gaps in Health & Wellbeing 

2. Close gaps in Care and Quality  

3. Close gaps in Finances 
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Enfield CCG / Enfield 

Council 

320k GP registered pop 

48 GP practices 
 

 
Barnet CCG / Barnet 

Council 

396k GP registered pop 

 62 GP practices 
 

 
Camden CCG / Camden 

Council 

260k GP registered pop 

 35 GP practices 
  

Haringey CCG / Haringey 

Council 

296k GP registered pop 

 45 GP practices 
 

 

Islington CCG / Islington 

Council 

233k GP registered pop 

34 GP practices 
 

What is North Central London (NCL)? 

University	College	Hospital

Barnet	General	Hospital

Chase	Farm	Hospital

North	Middlesex	

Hospital

Royal	Free	Hospital

St	AnnΩs	Hospital

The	Whit t ington	Hospital

Edgware	Community	Hospital

Finchley	Memorial	Hospital

St	MichaelΩs	

Primary	Care	

Centre

London	Ambulance	Service

East	of	England	Ambulance	Service

Moorf ieldsEye	Hospital

Great	Ormond	Street	Hospital

Central	Middlesex	

Hospital

Highgate Hospital

St	PancrasHospital

Stanmore	Hospital

Tavistock Clinic,	Portman	Clinic,	

Gloucester	House	Day	Unit
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Where are we with finance and contracts?  

All NHS contracts in NCL signed by 23rd December 2016 in line 
with the national planning & contracting timetable 

The contracts are in line with the activity and finance 
assumptions which have been developed through the NCL STP 

Move away from the national Payment by Results payment 
system by including agreed marginal rates of funding for activity 
to achieve a better balance of risks between commissioners and 
providers 

The financial and activity content of the contracts for 2017/18 
will be reviewed by mid March in light of more fully developed 
implementation plans  

But we still have a large financial gap to address 5 



Action: Review of governance structure  

Rationale: As we move from planning to 

implementation we are reviewing the 

governance structure and making amendment 

to ensure the robustness of our process.  

 

 

 

 

 

 

 

NCL STP update – governance 
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Action: Draft STP to be refreshed by end January 
2017 to reflect further work since 
October2016  submission 

Rationale: We have received feedback through a 

number of channels including the JHOSC and 

through further engagement with social care. This 

feedback will be incorporated into the refreshed 

version of our plan and will be available for further 

review and feedback.   

 

 

 

 

 

 

 

NCL STP update – refreshed draft plan  
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Action: STP delivery plans being further 
developed up until end March 2017. 

Rationale: Our draft plan (October 2016) provided a 
broad overview. The delivery plans (March 2017) will 
provide granular detail of how the objectives will be 
achieved and by when. Each workstream has a senior 

responsible officer and at least one management 

support.   

 

 

 

 

 

 

 

NCL STP update – delivery plans  
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Action: STP communications & engagement 
workstream is being established to oversee 
overall approach. 

Rationale: The Communications and 

engagement workstream will provide 

direction and oversight and the task 

oriented work will be done in partnership 

with the comms and engagement leads 

from across the NCL organisations  

 

 

 

 

 

 

 

NCL STP update – comms & engagement 
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Action: Refined STP (both technical document 
and public facing version) to be produced by end 
March 2017 reflecting the more detailed delivery 
plans  

Rationale: The NCL STP PMO will produce a 

more refined version of the plan that will include 

more detailed workplans from each of the 

workstreams and an engagement strategy to 

ensure transparency of process and to involve 

the NCL community in our plan.  

 

 

 

 

 

 

 

NCL STP update – finalising the plan  
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NCL STP – Vision for Primary Care 
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NCL STP – Development of Care closer to home networks 
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 Questions 

& 

Discussion 

 

If you have ideas about how to improve the 
plan, how you would like to be engaged, want 
further information or have other feedback 
please contact nclstppmo@nhs.net 
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