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1.

EXECUTIVE SUMMARY

The Health and Wellbeing Board (HWB) is responsible for preparing the
Joint Strategic Needs Assessment (JSNA). The JSNA should provide
information and intelligence to inform strategic decision and
commissioning.
There is a need for major update work due to the shift in how JSNA is
being used as well as to inform the development of Joint Health and
Wellbeing Strategy 2019.
This report summarises the proposed new JSNA structure and process for
development and management going forward.

2.

RECOMMENDATIONS


The Board is asked to endorse the proposal for the new Enfield JSNA
development.



The Board is asked to endorse the delegated authority to JSNA steering
group for development and maintenance of the new Enfield JSNA.

3.

BACKGROUND

3.1

The local authority and the clinical commissioning group are jointly
responsible for preparing a JSNA, through the health and wellbeing board
(HWB).

3.2

The JSNA should provide a comprehensive picture of the current and
future health and wellbeing needs of the local community, inform decisions
and commissioning across the Council and the local NHS and support the
monitoring of Health and Wellbeing Strategy focussed on achieving better
health outcomes for all and reducing existing health inequalities.

3.3

The current Enfield JSNA was published as a web-based document in
2013 and informed development of Enfield Joint Health and Wellbeing
Strategy (JHWS) 2014-2019. Since its first publication, over 30 sections
have been reviewed and updated.

3.3

Over time, the way the JSNA is being used has changed – increasingly,
stakeholders look for information within the JSNA to support their business
cases, service design and bid application. External inspections also use
JSNA as an evidence-base for local needs.

3.4

In addition, the Enfield JHWS will be due for update in 2018/19.

3.5

There are needs for major update work to improve the current JSNA
process and structure in order that the JSNA continues to be relevant and
useful.

4.

REPORT

4.1

The JSNA is a process that identifies the current and future health and
wellbeing needs of the local community. It is not just a report or data
portal.

4.2

The good JSNA will;
 Provide intelligence to show the current and future health and
wellbeing needs of the Enfield communities.
 Identifies areas that would benefit from further deep-dive analyses
 Use evidence of what works to inform strategic decisions and
commissioning
 Underpin the Joint Health and Wellbeing Strategy and outcomes

4.3

At Health and Wellbeing Board development session in March 2017, HWB
discussed what they would like to see in the new Enfield JSNA. Several
themes emerged from this discussion.
 Accessible – available to wide range of audience. Easy to digest
intelligence.
 Informative – focus on “so what?” and potential actions to address
the needs identified
 Flexible – ability for users to select data and intelligence they need.
 Consistent – consistent in style throughout the profiles for easy
access to key information. Exploring opportunity for consistent
approach within North Central London.
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4.3

The new Enfield JSNA will be developed as a collection of health
knowledge and intelligence products (see below), all of which are aiming
to promote better understanding of health needs of Enfield communities.

4.4

Profiles will be developed as a web-based interactive source of
intelligence using Power BI, providing flexible and easy access to
knowledge and information. Key summary section in each profile will
provide easy to digest information for wide range of audience.

Governance
4.5
The JSNA steering group was re-established to prepare the new Enfield
JSNA and met in February 2017. The JSNA steering group will report
through the Health Improvement Partnership Board to the Health and
Wellbeing Board (subject to the review of the Health and Wellbeing Board
sub-boards).
4.6

The steering group members include representative from each department
in the Council, Enfield CCG, Enfield Healthwatch and local voluntary
organisation representative.

5.
5.1

Recommendations
The Board is asked to endorse the proposal for the new Enfield JSNA
development.

5.2

The Board is asked to endorse the delegated authority to JSNA steering
group for development and maintenance of the new Enfield JSNA.
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Appendix: Draft structure – Profiles on various topics
Chapter
Enfield People

Description
Current and projected population and characteristics of Enfield
Demography
population.
Life expectancy, Healthy Life expectancy and This section explores life expectancy and causes of death in
mortality
Enfield.
Explores Enfield residents' well-being, highlighting newly developed
Happiness - Well being of the Enfield residents measure of happiness and other indicators that are known to have
impact on people's wellbeing.
Profile

Enfield Place
Healthy Streets

Housing and health

Health and Care services in Enfield
Community Safety
Domestic Violence (title TBC)
Employment
Healthy Living
Obesity

Smoking
Oral Health
Substance misuse - Drug and Alcohol
Mental Health
Sexual and Reproductive Health
Leisure & Culture
Life stages & Population Groups
Maternity
Early years
School age chidren & young people
Working Age
Older People
End of Life Care
Vulnerable Children
Carers
Disease, Conditions and Disabilities

Cardiovascular Diseases
Cancer
Respiratory diseases
Dementia
Learning Disabilities
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"Healthy Streets" is a London Mayor's initiative to improve city's
infrastructure and transport to create healthy city. This JSNA profile
explores and assess Enfield's needs in developing programmes
around this initiative.
It covers transport including active transport, air quality...
Housing is one of the important determinants of health. The profile
aims to explore housing and health in Enfield including
homelessness, poor housing quality, fuel poverty etc.
Health care servie provision in Enfield as well as Adult Social Care
provision in the borough. Patients/Clients experience where
possible.
Summarises crime and community safety statistics. Also includes
Youth Crime.
Aims to explore statistics and intelligence around DV
Aims to explore employment / unemployment, and services to
support employment
Obesity is an issue for all age groups. The profiles aims to cover the
current obesity levels in children and adult, risk factors and
environmental factors to consider how to reduce level of obesity in
Enfield.
Smoking is the single most preventable cause of deaths. This profile
aims to explore the current prevalence, death related to smoking,
smoking related long term conditions, and successful quitters.
Oral health of the Enfield population.
Aims to explore needs around drug and alcohol and any related
health conditions.
aims to present mental health needs in the borough from child and
young people to adult mental health.
Presents current sexual and re-productive health needs in the
borough.
Explores information around leisure and culture in the context of
improving health and wellbeing of the population
Health status / needs at maternity - includes early access to
maternity service, Smoking during pregnancy, Immunisation uptake,
Screenings uptake
Health needs at early years - includes Health Visiting services,
breastfeeding, immunisation, hospital admissions
Health needs of children and young people of school ages - school
age immunisation, school readiness, educational attainment, NEET,
Health needs of working age population - long term conditions,
screenings, lifestyles
nursing and residnetial care, social isolation, living alone
LTCs, Place of Death, Causes of Death.
Aims to explore health needs of vulnerable children such as
safeguarding issues, LAC, children with disability
Explores health and wellbeing needs of the carers
Explore level of risk factors and disease burden in Enfield. Covers
Hypertension, Diabetes, AF, CHD, Stroke/TIA
Screening, Incidence, Diagnosis, Treatment pathway
Explore level of risk factors and disease burden in Enfield
Explore level of disease burden, risk factors
Explore level of needs in the borough, including inequalities.

