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1.

EXECUTIVE SUMMARY

To reconfirm the attendance of Local Government Association representatives to
run a half-day workshop with and for HWB partners, in order facilitate
improvements to the management of the HWB and delivery of the JHWBS
[current and successor].

2.

RECOMMENDATIONS

To note the requirements stipulated by the LGA and associated HWB and host
commitments and confirm the board’s readiness to proceed.

3.

BACKGROUND

The board has previously [6th December 2018] considered and
approved the attendance of Local Government Association
representatives to run a half-day workshop with and for HWB partners,
in order facilitate improvements to the management of the HWB and
delivery of the JHWBS [current and successor].
We were unable to resolve a date for this activity prior to the New Year
and the LGA’s requirements have altered slightly. We have sought the
board’s approval accordingly.
The LGA has requested that we agree to the following responsibilities:










Provide a suitable venue.
Invite participants [TBC] and encourage good attendance from
across the local health and wellbeing system.
Communicate background and objectives of the workshop to
invitees
Jointly facilitate 5x scoping calls prior to the workshop with 4
“key partners” [TBD] – including at least one call to be attended
by the Chair of the HWB.
Participate in co-design of the day.
Provide staff to support the running of the workshop or let us
know if unable to do so, specifically to capture action points for
action planning.
Open and introduce the workshop
Take ownership of the action points from the workshop to create
an agreed action plan – primary workshop outcome.
Set up and participate in follow up call on action planning
The workshop would be 3.5 hours in duration.

This could be integrated carefully into our current aspirations to
overhaul and improve the organisation, management and composition
of our HWB and the delivery of the current and successor JHWBS

4.

ALTERNATIVE OPTIONS CONSIDERED

None at this time

5.

REASONS FOR RECOMMENDATIONS

As set out above

6.

COMMENTS FROM OTHER DEPARTMENTS
6.1

Financial Implications

None – aside from costs of provision of facilities

6.2

Legal Implications

None

6.3

Property Implications

None

7.

KEY RISKS
No significant risks associated with assisting and participating these
workshops

8.

IMPACT ON COUNCIL PRIORITIES – CREATING A LIFETIME OF
OPPORTUNITIES IN ENFIELD
8.1

Good homes in well-connected neighbourhoods

8.2

Sustain strong and healthy communities

8.3

Build our local economy to create a thriving place

Improving both the performance of the HWB, it’s structures and
methods can only enhance the delivery of intended outcomes from
both the current and successor JHWBS. This would have an
associated positive impact against 8.1 to 8.3 as set out above.

9.

EQUALITIES IMPACT IMPLICATIONS
None

10.

PERFORMANCE AND DATA IMPLICATIONS
None

11.

HEALTH AND SAFETY IMPLICATIONS
None

12.

HR IMPLICATIONS
None

13.

PUBLIC HEALTH IMPLICATIONS
As stated previously improving both the performance of the HWB, it’s
structures and methods can only enhance the delivery of intended
outcomes from both the current and successor JHWBS. This would
have an associated positive Public Health impact.

