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Progress Update for Health and Wellbeing Board Meeting
16th July 2020
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Background and context
• Enfield Integrated Care Partnership was established in 2019 to deliver the
national and local vision for integrated health and social care
• Good progress made between partners in agreeing vision, principles
and governance structure
• Initial work focused on the frailty pathway
• All organisations in the ICP, and therefore a catalyst for joint working
• Work on the ICP paused following the onset of the Covid-19, as partners
focused on managing the immediate impact of the pandemic

• Now that the system is focusing on recovery from Covid-19, the Enfield
Integrated Care Partnership (ICP) is being re-established

Enfield Integrated Care Partnership (ICP) re-established
Local Stakeholder interviews held to inform ICP re-start and the outputs of this initial
workshop (externally facilitated)

Restart & Design Workshop, 26th June 2020
To re-engage all local stakeholders from across health, social care and voluntary and community groups
in developing a shared vision and long list of potential initiatives:
• Maximises the collective benefits from our ongoing collaboration,
• Improves outcomes and addresses health inequalities in line with our wider HWB Strategy
• Incorporates learning from the Covid-19 pandemic
• Supports delivery of the 12 expectations for Integrated Care System Programmes nationally

Refine & Define Workshop, 15th July 2020
•
•
•
•

Draft Vision for the ICP - Healthwatch Enfield co-ordinated the development of a the draft vision
with Patient, Community and Voluntary sector groups
Review outcome of partner survey to agree 3 priority areas from long list of potential initiatives
Agree to the next steps and programme governance
ICP Partnership Board - to be held in August 2020

Draft vision statement for the Enfield Integrated Care Partnership
Healthwatch Enfield co-ordinated the development of a the draft vision with Patient, Community and Voluntary
sector groups

“Together, we will change the way we work with you, to support all
people in Enfield to live happy, healthy and rewarding lives”
Key Principles:
• Quality
• Accessible
• Listening and responding
• Integration
• Timely
• Equal and inclusive

The

Refinement taking place following feedback from workshop
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ICP Agreed Priorities
Ref

Priority Initiatives

1

Aggressively identifying and addressing inequalities in BAME communities including:
• Mental Health
• Long Term Conditions (LTCs)
• Education and engagement – through schools etc to support self-care and access
• Reinforcing the work on the LBE / CCG joint action plan on BAME inequalities
• Driving up representation of those impacted by inequalities in PPRGs
• Greater engagement with BAME, hard to reach, and deprived communities

2

Driving uptake of screening and immunisations to keep residents healthy and catch conditions earlier, including for
cancer, giving people the best possible intervention/treatment:
• Focus on childhood vaccs
• Focus on flu imms (particularly in preparation for the coming winter)
• Driving uptake of cancer screening programmes
• Local comms/engagement campaign linked to national Stay Well in Winter campaign

3

Driving greater focus on improving mental health among residents:
• Focus on proactively preparing for post Covid MH
• Proactively identifying and addressing lower level MH issues eg through schools and other forums
• Disproportionate focus on BAME communities including de-stigmatising
Above priorities linked to working with all stakeholders including voluntary, community, faith groups, etc to
identify and encourage hard to reach groups to engage in uptake of these services

Further refinement will take place within the T&F working groups

Next Steps for the Partnership
• Defining the programme of work to deliver of the initiatives
• Agreeing leadership and members from all stakeholder
organisations for ICP Board and Task & Finish Groups
• Setting Up Task and Finish Groups
• ICP Board meeting to approve governance,
priorities and plans –
The
August
• Taking forward plans with renewed urgency and joint
commitment to delivery
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