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DECISION
AGREED subject to no call in being received:
1. That HTA are appointed to undertake the remaining work on the master plan planning application at a fee not exceeding £1,905,000 and in
accordance with the agreed brief.

2. That a break clause is operational in the appointment in the event that the residents’ ballot is unsuccessful or that the Council wish to pause
work on the scheme for any reason.

ALTERNATIVE OPTIONS CONSIDERED
This appointment would be a continuation of the current workstream. The only other significant options would be to procure another Lead Designer,
however the risks of doing this would outweigh the benefits through delays to the scheme and a loss of a sense of continuity with residents.

REASONS FOR RECOMMENDATIONS
1. As detailed elsewhere in the report, HTA have worked on the project since inception and have not only gained a detailed understanding of the
drivers behind the regeneration but also understand in detail the opportunities and constraints the project presents.
2. In their work undertaken to date, HTA have made excellent progress in evolving the master plan design in partnership with the Council and in
consultation with the Local Planning Authority. They have also taken part in various engagement events and have got to know many of the existing
residents through personal conversations and interactions.
3. HTA have the requisite experience to undertake a project of this size and nature and are resourced accordingly as an organisation. They have
previously undertaken large-scale regeneration projects as noted in Appendix 1 and are willing to enter into collaborative working partnerships with
other practices as noted in Section 9 of the report.
4. Notwithstanding the requirement for a break clause should the ballot be unsuccessful, or the Council wish to pause work, appointing HTA would

bring an important level of continuity to the project taking advantage of their accumulated knowledge and understanding of the site and the
Council’s aspirations.
5. The base appointment document contains a fee schedule for the RIBA design stages to control costs and ensure value for money. HTA have
submitted a fee that falls below the fees set out in the schedule and is again a reflection of the accumulated knowledge and continuity they have
had with the scheme.

BACKGROUND
Please note that a copy of the Part 1 report is available on the Council’s democracy pages. As Appendix 2 contains exempt information, this
will not be available to press or public.
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