FINANCE & PERFORMANCE SCRUTINY PANEL WORK PROGRAMME 2020/21

ITEM

8 SEPTEMBER
2020

5 NOVEMBER
2020

6 JANUARY 2021

11 MARCH 2021

Annual Iltems

Setting the Panel's Work
Programme 2020/21

Agree work
programme

Budget 2021/22 and
Medium-Term Financial
Plan 2021/22 to 2025/26

To consider draft
proposals and
report onto
Overview and
Scrutiny
Committee

Specific Iltems

Local Priorities for
2020/21 including the
Council’s response to the
financial challenges of
Covid 19

Verbal
presentation

Impact of Covid 19
e Finance
e Performance

Report

Grants — including
Council’s strategy and
approach for grant
applications

Report

Debts — including income
and debt recovery;
supporting residents in
financial hardship

Report




ITEM

8 SEPTEMBER
2020

5 NOVEMBER
2020

6 JANUARY 2021

11 MARCH 2021

Housing Revenue
Account — updated
business plan

Report

Dedicated Schools Grant

Report

Monitoring/Updates

Quarterly Monitoring
Reports:

e Revenue

e Capital

e Performance

Review

Review

Review




