THE CABINET

Draft list of Items for future Cabinet Meetings
(NOTE: The items listed below are subject to change.)

APRIL 2021

1. Quarterly Corporate Performance Report Fay Hammond
This will present the quarterly corporate performance report. (Non key)
2. Extra Care Services Tony Theodoulou

This will recommend extra care services at Alcazar Court and Skinners
Court. (Key decision —reference number 5184)

3. Montagu Industrial Estate — Resolution for a Compulsory Sarah Cary
Purchase Order (CPO)

This will seek approval for a resolution to make a CPO for the redevelopment
of the Montagu Industrial Estate in order to provide modern, fit for purpose
business space. (Key decision — reference number 5121)

4. Corporate Property Investment Programme - Sarah Cary
Build the Change

This will provide an update on the progress of the Corporate Property
Investment Programme, and specifically the Build the Change programme.
(Key decision —reference number 5280)

5. Associate Cabinet Members Work Programmes
To receive the work programmes of the Associate Cabinet Members.

6. Policy Framework for Healthy Streets in Enfield Sarah Cary

This will set out the policy framework for Healthy Streets in Enfield. (Key
decision — reference number 5246)

7. Use of High Needs Block Funding to Support Tony Theodoulou
Early Intervention for Children and Young People

This will seek approval for use of High Needs Block funding to invest in two
early intervention models. (Key decision — reference number 5296)

Effective date 23.2.2021




