FINANCE & PERFORMANCE SCRUTINY PANEL WORK PROGRAMME 2021/22

ITEM Weds 23 Tues 14 Weds 15 December | Thurs 6 January | Thurs 10 March
June 2020 September 2021 2021 2022 2022
work
planning

Annual ltems
Setting the Panel’s Work Agree work
Programme 2021/22 programme
Budget 2022/23 and Medium- To consider draft
Term Financial Plan 2022/23 to proposals and
2025/26 report onto

Overview and

Scrutiny

Committee
Specific Items
Local Priorities for 2021/22 Verbal

presentation

Focus on Council company’s Report
business plan; HGL; Montagu
and Energetik
MTFP overview including focus Report
on Covid19 impact and review of
our risks and overall financial
resilience. To include Council
debt recovery and our approach
to recover and monitoring of
Council Tax and Business Rate
income and performance levels.
Update on commercial and Report




property and income generation

Review of impact of Covid 19 in
2021-2022

Report

Budget update to include
departmental restructures and
the ramifications to the Council.

(Removed, and
does not need
to be added to
a future
agenda)

Public Interest Report

Report

Focus on performance -
customer experience - measuring
the impact of the website;
performance in customer.

Report

Fair Funding presentation on
impact for Enfield

Report

CIPFA FM Assessment outcome

Report

Cost of agency staff to the
Council during Covid and beyond

Report

Focus on financial governance
arrangements

Report

Monitoring/Updates

Quarterly Monitoring Reports:
e Revenue
o Capital
o Performance

Review

Review

Review




