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LIST REFERENCE: 1/54/21-22

SUBJECT TITLE OF THE REPORT:

DUGDALE REFURBISHMENT

Part Wards affected Date Decision Interest Category Eligible for Call-
lor2 by decision Decision taken by comes into .| of decision Contact Details in & Date to be
declared in . ;
(relevant effect (i.e. Key, called in by
respect of
exempt s Non-Key,
Paragraph) Decisi Council,
ecision
Urgent)
Part 1 All Wards Councillor lan | Thursday 10 None KD: 5433 | Rebekah Polding Yes
Barnes (Deputy | March 2022 Head of Cultural Development Wednesday 9
Leader of the Rebekah.polding@enfield.gov.uk March 2022
Council)
DECISION
AGREED

1. Note the refurbishment plans as set out in this report, including the enhancement of the Museum of Enfield, the cafe and performance
spaces in the Dugdale Arts Centre.

2. Approve the spend of £1.5million from existing capital budget approved as part of the 10-year Capital programme in February 2022

(KD5353).

3. Delegate authority to the Director of Environment and Operational Services in consultation with the Executive Director — Resources to
appoint contractors and consultants in accordance with Contract Procedure Rules as necessary to deliver the programme provided such
appointments do not exceed the budget authorised in paragraph 2 above.

ALTERNATIVE OPTIONS CONSIDERED

1. Not delivering these works — not possible given requirement to move doors and relocate full museum within Dugdale.

2. Reduced scope of works — need to relocate museum, relocate door and create larger café-restaurant business that provides revenue

return require substantial revision to services which forms the bulk of proposed costs, i.e., no reduction in scope possible.

REASONS FOR RECOMMENDATIONS

1. To address the necessary requirement to make Museum of Enfield a central feature of Dugdale Arts Centre following relocation of
some museum galleries from floor one of Thomas Hardy House to the ground floor and make improvements to the internal layout
necessitated by move of main entryway.

2. To create a full size, environmentally friendly commercial kitchen able to serve 75 covers with both daytime and evening café and
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operation, providing a key revenue stream to support and enhance the centre’s cultural operation.

3. To create an outward facing and engaging approach to the centre which makes clear this is an inviting cultural space and makes use of
the surrounding public realm.

4. To retain the theatre and dressing rooms as-is and create new cultural spaces including permanent and temporary museum exhibitions,
education space, pop-up retail point for local creative businesses, gallery area and flexible seating and performance areas.

BACKGROUND

Please note that a copy of the Part 1 report is available on the Council’'s democracy pages.




