Climate action in the borough

Climate conversations — preliminary
summary of external engagement

Environment Forum
26" January 2023



Introduction - Purpose of external engagement

* Reflect on the original Climate Action Plan,
receive feedback and discuss any
amendments to seek a collective response.
e Coordinate our actions with actions of
external stakeholders. i Completeoursurveyto
* Reach out to a wider group of stakeholders s
who have not yet been engaged in the
process so far but are fundamental to its
longer-term success.
e Gather new ideas for climate action.
* Explore new partnerships.
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This was not a statutory consultation
exercise, or a formal opinion poll.



Overview of engagement

Council officers have engaged across the
borough in a number of ways:

5 Library drop in sessions

2 stand/stall in shopping areas

2 open invite events (online and in person)

4 dedicated stakeholder engagement session
2,779 social media reach with 671 clicks

We used 4 types of survey. One ‘easyread’
and three different lengths. The survey also -
formed the structure of interviews when Moy > |M/> Coomerm oo >
discussing in-person




Questionnaire reach

Results, as of 51" January

109 completed surveys

12 interested organisation reached
29 interested contacts

Despite the December cold snap, we were very
pleased with the quantity and quality of the feedback
received.

Please select the questionnaire you want to complete
(click on the image below)

Questionnaire 3 (36) _ 33%
Questionnaire 2 (16) - 15%
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Community Survey

Complete our survey to
@ participate in the Climate
Action Plan 2022 Review

Details
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The protection of in planet’s climate is one of the most pressing issues of our ti orough, we declared 2 Climate Emergency in
2019 and developed a Climzate Action Plan in 2020, laying out our vis i neutral council by 2020 and a carbon nautral
borough by 2040. Thiz vision was supported by over 2 hundred actions in seven areas (buildings, enargy, travel, waste, natural

environment, finznce and influencing others). Click here for the current Climate Action Plan (Externzl link — open in new tabl.
The Council’s Deputy Leader, Clir Ergin Erbil, said:

Th

Ag part of enhancing the Climate Action Plan (pdf) every twa years, we are currently seeking to engage with residents, studants,
businesses and community groups on the best ways of reaching the carbon nautral borough target of 2040. We hope to:

s Receive feedback, and discuss ideas for any amendments
s Provide an opportunity to voice concerns and opinions

® Gather new ideas for climate action

» Explore ways of working in partnership.




Overall views — concern and motivation

* 85% of respondents
were very or fairly
concerned about climate
change

* 79% of respondents are
very or somewhat
motivated to help
prevent climate change

* Takeaways:

e Overall, high level of
concern and anxiety

* Many people motivated.

How concerned, if at all, are you about climate change?

Fairly concerned (23) _21 %

Not concerned at all (8) -?%
Not very concemed (7) .5%
Not sure (2) IE%

How motivated are you to help prevent climate change?

Somewhat motivated (25) _23%

Slightly motivated (10) -9%
Not motivated at all (9) -S%

Not sure (4) I4%



Overall views - ambition and actions

Thoughts on the ambition of the
vision and agreement to the actions

Takeaways

* 71% thought it was either the
right level of ambition or not
ambitious enough

* 69% agreed with the high level
actions

Our vision for climate action:

We will work with our staff, suppliers, residents, businesses, schools, statutory partners and
Government to become a carbon neutral organisation by 2030 and create a carbon neutral
borough by 2040. (page 4 of Enfield Climate Action Plan)

Do you think this is ambitious enough?

About right (46) _42%
Not ambitious enough (32) _29%
Too ambitious (17) - 16%
Not sure (14) -13%

To what extent do you agree or disagree that the actions set out in the Climate
Action Plan ade, overall, the appropriate actions to take?

Tend to agree (51) _4?%
Strongly agree (24) _22%
Strongly disagree (18) -1?%
Not sure (9) -E!%

Tend to disagree (7) .E%




The role of the council
* Some quotes
“Get in touch with local groups!”

“Short relevant videos and
posters”

“Educate and lead by example”

Takeaways:
* Essential for us to lead by example

e Importance of working in
partnership

* \Want the council to be active in all
levels of involvement

Emerging actions:

* More working in partnership with
community, business and
education groups

What role do you think the local government should play in tackling/adapting to

climate change?

Leading by example
Place Shaping
Showcasing
Partnerships

Involving and engaging
Communicating
Monitoring

No Role

Other

Chart Title

69%

53%

53%

59%

62%

63%

56%



Responsibility

Who should be responsible?

* Takeaways
e Everyone should be involved.

* Emerging Actions
e Coordination !

Who do you think should be responsible for preventing and adapting to climate
change in the borough?

Central Government 81%

Mayor of London / GLA 58%

Local government (Enfield Council) 75%

Private sector 64%

Voluntary or community organisations 58%

Schools 58%

Charity organisations 58%

Religious organsiation 50%

Individuals 72%



Actions for travel — feedback

Takeaways:

* Popularity of better and safer
existing modes of transport rather
than on new solutions

* Clear understanding of reduction
in car use needs to be
compensated by other options

Emerging Changes to Actions:

* More coordination with public
transport providers?

 Communication and pilot projects
for new solutions?

* Explore barriers of active travel
further?

* Set up or join community green
travel working group?

One way in which we can help mitigate the impact of climate change is to
encourage more sustainable forms of transport. Which of the following would you
like to do, or do more often?

Public transport (32) _52%
Walk (31) N 60%
Cycle (23) _44%
Travel by electric vehicle (21) _40%
None of the above (11) -21%

Travel in shared vehicles, such as Zip Car (10) -1 9%
Use electric bikes and scooters (10) -1 9%



Electric charging points - Interest and location

Ta keaways Would you like to see more electric charging points on the borough's streets?

* Public Cal’parks and Residential Yes, onresidential streets {31}_5{}%
streets preferred locations Yes, onshopping steets 27) [N 52

Emerging changes to Actions: Yes, at work places (27}_52%
* Accelerate provision of EV No, not interested (11) [N 21%

charging

* High level of interest



Actions for buildings In your home / school / business, which of the following would
give the greatest benefit to you and the climate?

Takeaways

* High level of interest in better petierneiaton
i nsu | at| on Ability to generate your own local renewable energy

¢ | nte re St | N ge ne ratl N g renewa b | e Lower carbon heating that reduces fossil fuel use
energy

Adaption of the home to make it comfortable in heat
waves

Being flexible about the timing of when you use energy

More efficient lighting and appliances

None of the above




Making these changes often involves disruption, cost but can deliver savings.
What is the level of disruption you would be happy to put up with?

Reasonably disruptive (21) _42%
Ta keaways Some disruption (19) _ 38%

Levels of disruption, cost and savings

* People prepared to put up with No disruption (7) [ 14°%
some disruptions and cost — as Not sure (3) [ 6%
o
|Ong as It's reasonable What is the level of upfront cost you would be happy to pay?

* Savings are beneficial, but cost some costs (20) [ <o
neutral is ok for some people Reasonable costs (19) [ ==
too.

No cost (9) -18%

Not sure (2) l 4%

Emerging actions

What is the level of savings would you require?

* Explore coordination with Ok, if cost neutral (15) [N =
Erlvate ;et)rOfE Eroj edC-tS-(;ﬂ tre Must produce some savings (14) _28%
orougn, bot Inailviauals
5 y Must produce large savings (10) -20%

and by organisations
| don’t mind paying a bit more (6) -12%

Not sure (5) -10%



Actions for buildings — your feedback

What bU||d|n8 Initiatives wou |d Which of the following building initiatives would you most want to see more of?
you like to see?

° Ta keaways Insulation and heating upgrades for libraries, schools... _ 67%
* Support for existing actions More reuse of construction materials _ o7%
 Retrofit of Council housing and Insulation and heating upgrades of council housing _ 65%

Corporate buildings Green construction training and jobs _ 62%

* Focus on reuse
e High interestin green jobs

Incentives for low carbon and renewable energy 58%

More use of low carbon materials in construction 58%

56%

* Emerglng Changes tO ACtIOﬂS Stronger requirements for carbon reductions in planning...

* A retrofit programme for the
borough, reusing materials,
training people and providing jobs,
would be very popular. Green leases for commercial properties

[S)]
N
X

More retrofit advice for homes / workplaces and schools

Energy saving advice

S
*‘I
X

33%

Other

6%



Recycling initiatives — feedback
Which of these initiatives do you think are good ideas?

75%

Initiatives for retailers use less single use plastic packaging

Community repair hubs - where we can mend easily repairable items with expert help, such as
appliances, homewares and electronics

72%

69%

Deposit, take-back and refill initiatives — for example, getting paid for returning glass bottles

69%

Library of things - where we can borrow (for a small fee) appliances and tools that we don't use very
often - like pressure washer or hedge trimmers etc...

64%

Food composting for flats and businesses

58%

Reducing waste — for example textile recycling, coffee pod recycling

Other 11%
Takeaways — there is interest in: * Emerging Changes to Actions:
* Pressurising retailers to reduce plastic * Explore waste reduction through circular
« Community repair hubs economy solutions as well as increasing

recycling rates

 Communications and transparency in
partnership with NWLA?

Deposit schemes
Library of things
Food composting



Actions for Energy — your feedback

* What energy actions you Would you like to see any of the following in the borough?
would like to see in the

bo rough Solar panels on public buildings (43) _83%
e Ta keaways Solar panels on industrial building roofs (42) _81%
* Most interest in solar panels Solar panels over public car parks (39) _75%

on buildings Wind power generation in the borough (29) _56%

* Inter.eSt in solar panels OVEr  More local heat networks using a combination of heat sources (28) _54%
public car parks

. People interested in wind Solar panels in agricultural areas (21) -40%
power in the borough, and Other (6) .12%
more local heat networks.
« Room for more actions on * Emerging Changes to Actions:
other opportunities for e Support for existing actions around solar
solar e.g industrial panels on public buildings and heat

networks — strengthen our aspiration?

* Investigate other opportunities for
renewable generation in the borough?



Actions for the Natural Environment — your feedback

* What natural environment
actions you would like to see

* Takeaways
e Support for existing green
initiatives
e High interest in local food
production for local people

* Large interest in more street trees

Emerging Changes to Actions:

* Enhance existing actions in
response to this and to reflect
manifesto pledges

* New action to be reviewed around
food production

Which of the following, if any, would you like to see in the borough?

More rain gardens, other sustainable drainage, and

72%
natural flood management measures

More wetlands and river restoration in parks and open
spaces

69%

More local food production for local people 69%

More street trees

More rewilding in rural areas 58%

6%

Other



Actions around Financing the actions — your feedback

What finance actions you
would like to see

* Takeaways

* Interestin Grants for local
carbon reduction projects

* Interestin financial incentives —
for lower carbon options and
for those who recycle more

Emerging Changes to Actions:

* Explore financial incentives for
lower carbon choices

* Develop long and short term
energy savings communication
further

* Explore how council can
support low carbon community
projects

‘Polluter pays’ schemes asking higher contributions for

Which of these initiatives do you think are good ideas?

Financial incentives for choosing lower carbon options 61%

Grants for local carbon reduction projects

Financial incentives for those who recycle more

higher emitters

Green bonds to borrow money at lower interest rates 44%

28%

A local carbon offset scheme

Other 17%




Ideas for your area — your feedback

What would you like to see in your
area?

Takeaways

e Highest interest in retrofit building
projects

* High interest in natural
environment projects

* Interestin local food production,
solar power generation

e Interestin projects that are
community led.

Emerging Changes to Actions:

* Review idea of piloting a local area
multi-intervention project

Which of these ideas would you like to see in your local area ('local area’ being

within 10 minutes walk of where you live)?

Improvements to buildings including insulation,
ventilation and low carbon heating.

More urban tree planting, rain gardens, sustainable
urban drainage (SUDs)

Local solar power generation
Local food production

Projects that are community led
More electric vehicle charging

A local area heat network

33%

53%

64%

61%

61%

61%

69%



Getting involved

Takeaways

e Natural environment sparks the
most interest

* Residents want to start an Enfield
Community Energy Company

e Scout groups would like to get
involved in reuse and recycling
schemes

* Community climate hubs could
this engagement on a month-by-
month basis, rather than every
two years.

Emerging Changes to Actions:

* Make adaption to climate change
in a critical part of the plan?

* Set out ongoing ways to increase
our ‘Working in Partnership’ part
of the CAP

Would you like to take an active role in addressing climate change in the
borough?

Yes (33) -33%

| already take an active role in addressing climate change (26) -26%

No (22) [ 22%
Not sure (19) -19%

Which areas of interest are you, or would like to be, involved in?

Natural environment (20) _61%
Travel (13) [N -0
Energy 11}_33%
Influencing others (11) [N 3
Waste (10) _30%

Financing the action (2) .6%
Other (1) la%

Buildings

The Council's operations

(
(
(
(




Overall reflections of the engagement so far

Communication of this complex subject is challenging

Any overview needs to start very simply and clearly.

Priorities - not everyone is interested, or has the capacity to be interested

With the current cost of living crisis, reducing emissions by financial incentives
and other co-benefits will be important

So much is going on in the borough and embedded in organisations already.

Need to engage with groups to coordinate more on an ongoing basis.

Please note, these are high-level, preliminary reflections



The Questionnaires are still open — until 30" January

e Search ‘Enfield council have your say’ or use link

e Point your phone camera at the QR code below

e Useful background information and links to the
Climate Action Plan

* Follow link the Questionnaire

* Please encourage others
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Details

Ag part of enhancing the Climate Action Plan (pof
ps on th

orking in partnership.



https://www.enfield.gov.uk/consultations/climate-action

Next steps

Review and collate after 30 January
Review outcomes of internal engagement
Strengthen existing actions, add additional actions where missing

Draft next version
While continuing to work to reduce emissions

Bring progress to review at the next Environment Forum
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